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FINANCIAL-COMPLIANCE  AUDITS 
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Summary  of  Recommendations 


This  listing  below  serves  as  a  means  of  summarizing  the  recommendations  contained  in  the  report, 
the  Commissioner  of  Higher  Education  (CHE)  and  centers'  responses  thereto,  and  a  reference  to 
the  supporting  comments. 


Recommendation  #1 


Recommendation  #2 


Recommendation  #3 


Recommendation  #4 


Recommendation  #5 


Recommendation  #6 


We  recommend  the  centers  work  with 

CHE  to  minimize  the  amount  of  time 

elapsed  between  the  receipt  and 

disbursement  of  Carl  Perkins 

Vocational  Education  grant  funds 8 

Agency  Response:  Concur.  See  page  F-4. 

We  recommend  CHE  seek  legislation  to 

eliminate  inconsistencies  in  statutory 

requirements  regarding  excess  General 

Fund  appropriation  authority  at  the  centers 8 

Agency  Response:  Concur.  See  page  F-5. 

We  recommend  the  Billings  Vocational- 
Technical  Center  document  each  student 
has  the  "ability  to  benefit"  before 
awarding  financial  aid 9 

Agency  Response:  Concur.  See  page  F-7. 

We  recommend  the  Billings  Vocational- 
Technical  Center  establish  procedures 
to  ensure  the  application  of  financial 
aid  policies  are  properly  documented  in 
student  files 11 

Agency  Response:  Concur.  See  page  F-7. 

We  recommend  the  Butte  Vocational-Technical 

Center  comply  with  the  state  and  internally 

developed  purchasing  policies 14 

Agency  Response:  Concur.  See  page  F-8. 

We  recommend  the  Butte  Vocational-Technical 
Center  continue  to: 

A.      Enforce  union  contracts  by  requiring 
staff  to  work  a  full  eight  hour  day. 

Agency  Response:  Concur.  See  page  F-8. 
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B.      Ensure  employees  time  sheets  accurately 
reflect  actual  hours  worked 


15 


Recommendation  #7 


Agency  Response:  Concur.  See  page  F-8. 

We  recommend  the  Butte  Vocational-Technical 
Center: 


Recommendation  #8 


Recommendation  #9 


Recommendation  #10 


A.  Record  expenditures  in  the  proper 
fiscal  year. 

Agency  Response:  Concur.  See  page  F-8. 

B.  Obtain  appropriation  authority  in 
the  proper  fiscal  year  to  cover 

the  costs  of  employee  terminations. 


17 


Agency  Response:   Concur.  See  page  F-8. 

We  recommend  the  Butte  Vocational-Technical 
Center  establish  procedures  to  ensure  finan- 
cial activity  is  properly  recorded  on  SBAS 
in  accordance  with  state  law  and  policy 


20 


Agency  Response:  Concur.  See  page  F-9. 

We  recommend  Butte  Vocational -Technical 
Center  develop  procedures  to  ensure: 

A.  Physical  assets  are  accurately  recorded 
on  the  state's  accounting  records  in 
accordance  with  state  accounting  policy. 

Agency  Response:  Concur.  See  page  F-9. 

B.  Complete  inventory  records  are  retained 
by  the  center 


21 


Agency  Response:  Concur.  See  page  F-9. 

We  recommend  the  Great  Falls  Vocational- 
Technical  Center  continue  to  use  newly 
established  cash  draw  procedures  to  ensure 
compliance  with  state  and  federal  laws  and 
regulations 


26 


Agency  Response:  Concur.  See  page  F- 1 1 . 
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Summary  of  Recommendations 

We  recommend  the  Great  Falls  Vocational- 
Technical  Center  recover  indirect  costs 
for  federal  assistance  grants  to  the  full 
extent  possible  as  required  by  state  law 27 

Agency  Response:  Concur.  See  page  F- 1 1 . 

We  recommend  the  Great  Falls  Vocational- 
Technical  Center  establish  procedures  to 
report  suspected  or  alleged  theft  in  accord- 
ance with  state  law 28 

Agency  Response:  Concur.  See  page  F- 1 1 . 

We  recommend  the  Helena  Vocational-Technical 
Center: 

A.  Establish  procedures  to  ensure  cash 
draw  procedures  meet  state  and  federal 
laws  and  regulations. 

Agency  Response:  Concur.  See  page  F-13. 

B.  Analyze  the  efficiency  of  procedures 

used  to  record  the  receipt  of  federal  funds 31 

Agency  Response:  Concur.  See  page  F-13. 

We  recommend  the  Helena  Vocational-Technical 

Center  record  Fedearl  Work-Study  expenditures 

in  compliance  with  state  and  federal  regulations 32 

Agency  Response:  Concur.  See  page  F-13. 

We  recommend  the  Helena  Vocational-Technical 

Center  transfer  excess  cash  in  the  Restricted 

Subfund  to  the  Unrestricted  Subfund 33 

Agency  Response:  Concur.  See  page  F-13. 

We  recommend  the  Helena  Vocational-Technical 

Center  request  a  warrant  through  the  state 

warrant  system  when  making  student  loans 34 

Agency  Response:  Concur.  See  page  F-13. 


Recommendation  #11 


Recommendation  #12 


Recommendation  #13 


Recommendation  #14 


Recommendation  #15 


Recommendation  #16 
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Recommendation  #17 


Recommendation  #18 


Recommendation  #19 


We  recommend  the  Helena  Vocational-Technical 
Center  notify  the  Attorney  General  and  the 
Legislative  Auditor  of  any  actual  or  suspected 
theft  in  compliance  with  state  law 


35 


Agency  Response:  Concur.  See  page  F-14. 

We  recommend  the  Helena  Vocational-Technical 
Center  record  compensated  absence  liabilities 
and  fixed  assets  on  SBAS  in  accordance 
with  state  accounting  policy 


37 


Agency  Response:  Concur.  See  page  F-14. 

We  recommend  the  Missoula  Vocational-Technical 
Center: 

A.  Maintain  adequate  support  for  enrollment  reports. 
Agency  Response:  Concur.  See  page  F-16. 

B.  Develop  a  records  management  plan  in 
accordance  with  state  policy 


39 


Agency  Response:  Concur.  See  page  F-16. 
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Introduction 


Introduction  and  Audit  We  performed  financial-compliance  audits  of  the  Billings,  Butte, 

Objectives  Great  Falls,  Helena,  and  Missoula  Vocational-Technical  Centers 

for  the  two  fiscal  years  ended  June  30,  1993.  The  audits 
included  tests  of  internal  controls,  student  financial  aid  proce- 
dures, cash  management,  inventory  systems,  purchasing  policies, 
and  other  state  and  federal  laws  and  regulations.  The  issues 
discussed  identify  specific  instances  of  noncompliance  with 
regulations  and  accounting  policies.  Overall,  we  found  the 
centers  complied  with  laws  and  regulations  tested.   We  issued 
unqualified  opinions  on  the  financial  schedules  of  each  center 
for  the  fiscal  years  1991-92  and  1992-93. 

This  combined  report  includes  a  findings  and  recommendations 
section  for  issues  occurring  at  all  centers  and/or  recommenda- 
tions to  the  Commissioner  of  Higher  Education  and  separate 
sections  addressing  any  recommendations  specific  to  a  center. 
This  report  also  contains  a  financial  section  that  includes  our 
independent  auditor's  reports  and  financial  schedules  for  each  of 
the  five  centers.  Our  audit  objectives  were  to: 

1.  Make  recommendations  for  improving  management  and 
internal  controls  of  the  centers. 

2.  Determine  if  the  centers  complied  with  applicable  state  and 
federal  laws  and  regulations. 

3.  Determine  the  implementation  status  of  prior  audit  recom- 
mendations. 

4.  Determine  if  the  centers'  financial  schedules  for  the  two 
fiscal  years  ended  June  30,  1993,  present  fairly  the  results  of 
operations  and  changes  in  fund  balances  in  accordance  with 
state  accounting  law  and  policy. 

In  accordance  with  section  5-13-307,  MCA,  we  analyzed  the 
costs  of  implementing  the  recommendations  made  in  this  report. 
Each  report  section  discloses  the  cost,  if  significant,  of  imple- 
menting the  recommendation.   We  did  not  include  concerns 
deemed  not  to  have  a  significant  effect  on  the  successful  opera- 
tions of  the  centers  in  this  report,  but  discussed  the  concerns 
with  center  management. 
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Introduction 


Background 


Governance 


Official  state  designation  was  granted  to  the  centers  in  1969 
when  the  State  Board  of  Education,  through  authorization 
granted  by  the  state  legislature,  created  the  existing  Montana 
Post-secondary  Vocational-Technical  Center  System.  The  50th 
Legislature,  in  Chapter  658,  Laws  of  1987,  transferred  the 
governance  of  the  five  vocational-technical  centers  from  joint 
governance  with  the  Office  of  Public  Instruction  (OPI)  and  the 
local  school  districts  to  governance  under  the  Board  of  Regents 
of  Higher  Education.   Provisions  of  the  bill  allowed  a  two  year 
period  to  effect  the  transfer.   Directors  of  the  centers  became 
state  employees  effective  July  1,  1987,  and  the  remaining  staff 
and  faculty  became  state  employees  effective  July  1,  1989.  The 
centers  are  funded  from  three  major  sources:  state  General  Fund, 
tuition  and  fees,  and  one  and  one-half  mill  county  levies.   In 
addition,  the  centers  receive  federal  vocational-education  funds. 
The  centers  are  budgeted  based  on  the  number  of  full-time 
equivalent  (FTE)  students  for  instruction  and  support  programs. 


The  centers'  primary  objectives  are  to  prepare  post-secondary 
students  for  employment  and  to  provide  trained  workers  for 
employment  opportunities.  Montana's  five  vocational-technical 
centers  collectively  serve  approximately  2,400  students  annually. 


Operations 


All  five  centers  are  accredited  by  the  Commission  of  Colleges  of 
the  Northwest  Association  of  Schools  and  Colleges.  The  follow- 
ing schedule  identifies  the  programs  offered  by  the  centers. 


The  schedule,  prepared  with  information  provided  by  the 
Commissioner  of  Higher  Education,  represents  broad  categories 
and  not  necessarily  each  specific  program  offered  at  the  centers. 
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Programs  by  Area 

AGRICULTURE 

Agri -Diesel  Technology 


Bi I  lings 


Butte 


Great 
Falls 


Helena 


Missoula 


ARCHITECTURE  AND  ENVIRONMENTAL  DESIGN 

Interior  Design  Technology  AAS 

COMPUTER  AND  INFORMATION  SCIENCES 

Computer  Assistant  .   C 

Computer  Processor  C 

Computer  Programming AAS  .  .  .   AAS 

Data  Entry/Computer  Operations  C 

Information  Processing AAS AAS  .  .  .  .  C 

Microcomputer  Accounting  Technology  AAS 

Microcomputer  Applications  AAS  AAS 

Microcomputer  Applications  and  Systems  AAS 

Microcomputer  Applications  Specialist  AAS 

Microcomputer  Management  AAS 

FOOD  SERVICE  TECHNOLOGY 

Culinary  Arts C   .  .  .  C 

Food  Service  Management  AAS 

HEALTH 

Child  Care  Specialist/Nanny  C 

Dental  Assistant  C 

Emergency  Medical  Technician  C 

Health  Information  Technology  AAS 

Nursing  Attendant/Orderly:  C 

Acute  Care  Aide C 

Home  Care  Companion C 

Home  Health  Aide C 

Long-Term  Care  Aide C 

Nursing/Practical C   ....  C  ...   C....  C   ....C 

Occupational  Therapy  Assistant  AAS 

Respiratory  Care AAS 

Respiratory  Technician  C 

Surgical  Technology  C 

Respiratory  Therapy  Technology  C 

LAW 

Legal  Assisting  (Paralegal)  AAS 


MARKETING.  MANAGEMENT.  BUSINESS 

Business  Management/Entrepreneurship  AAS 

Fundamentals  of  Business  C 

Fashion  Sales  and  Marketing  

Retail  Management  

Sales  and  Marketing  

Small  Business  Accounting  Technology  AAS 

Small  Business  Management  C 


,  C 
AAS 
.  C 


C=Certif icate 

AAS=Associate  of  Applied  Science 
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Great 
Programs  by  Area  Bi I  Lings     Butte     Fal Is     Helena     Missoula 

OFFICE  TECHNOLOGY  AND  ADMINISTRATIVE  SUPPORT 

Accounting  Assistant  C 

Accounting  Technology AAS  ....  C  ...  AAS   .  .   AAS  .  .  .   AAS 

Administrative  Assistant C   AAS   .  .   AAS 

Bookkeeping C   .  .  .  .  C 

Data  Entry  Clerk  C 

Dental  Receptionist  C 

Executive  Secretary  AAS 

General  Office  Assistant  C 

General  Transcriptionist  C 

Information  Processing C   AAS  .  .  .  .  C 

Legal  Receptionist  C 

Legal  Secretary/Technology AAS  ....  C  ...  AAS   .  .   AAS  .  .  .   AAS 

Medical  Office  Assistant  AAS 

Medical  Office  Technology  AAS 

Medical  Receptionist  C....C   ....C 

Medical  Record  Technology  AAS 

Medical  Secretary AAS  ....  C  ...  AAS   .  .   AAS  .  .  .   AAS 

Medical  Transcription  AAS 

Office  Administration  AAS. 

Office  Assistant   C 

Office/Records  Clerk  C   ....  C 

Office  Secretary  C 

Office  Technology AAS   .  .   AAS 

Receptionist C   ....  C C 

Word  Processing C  ...   C 

TECHNICAL  AND  INDUSTRIAL 

Auto  Body  Repair  &  Refinishing C 

Automobile  Collision/Repair/Ref inishing  C 

Automotive  Service  Technician  C 

Automotive  Technology AAS  .  .  .   AAS AAS 

Aviation  Maintenance  Technician 

(Airframe  &  Powerplant)  C 

Building  Maintenance  C 

Building  Maintenance  Engineering  AAS 

Carpentry  C 

Civil  Engineering  Technology  AAS 

Diesel  Equipment  Technology  AAS 

Diesel  Technology  C 

Drafting,  Assistant  C 

Drafting,  CAD  Technician  C 

Drafting  Technology AAS  .  .  .   AAS 

Electrical/Electronics  Technology  AAS 

Electrical  Technician  C 

Electronics  Technology  AAS 

Heating,  Ventilation  &  Air  Conditioning   ....  AAS 

Heavy  Equipment  Operation  C 

Industrial  Electronics  AAS 

Machine  Tool  Technology C C 

Major  Appliance  Repair  Technician  C 

Metals  Fabrication  Technology  C 

Recreation  Equipment/Small  Equipment  C 

Small  Engine  and  Equipment  Technology  C 

Truck-Diesel  Technology  C 

Truck  Driving C 

Welding  Technology  C  C 

Combination  Welding  C 
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Prior  Audit  Recommendations 


Prior  Audit  Recommen- 
dations 


Our  office  performed  the  vocational-technical  center  audits  for 
the  two  fiscal  years  ended  June  30,  1991.   The  prior  audit  report 
contained  four  recommendations  which  addressed  system-wide 
concerns  or  common  issues  found  at  more  than  one  center. 
Three  of  the  recommendations  are  still  applicable  to  center 
operations.  The  centers  implemented  the  three  recommenda- 
tions. 


Billings 


The  prior  audit  report  for  the  Billings  Vocational-Technical 
Center  contained  no  recommendations  specifically  addressed  to 
this  center. 


Butte 


The  prior  audit  report  for  the  Butte  Vocational-Technical  Center 
contained  seven  recommendations  which  are  still  applicable  to 
the  center's  operations.  The  center  concurred  with  all  seven 
prior  recommendations.  The  center  implemented  five  of  these 
recommendations  and  did  not  implement  two  recommendations. 
The  two  recommendations  not  implemented  relate  to  allocating 
all  applicable  expenditures  to  the  Auxiliary  Subfund  and  ensur- 
ing financial  activity  is  properly  recorded  on  the  Statewide 
Budgeting  and  Accounting  System.  These  issues  are  addressed  in 
the  section  beginning  on  page  17  of  this  report. 


Great  Falls 


The  prior  audit  report  for  the  Great  Falls  Vocational-Technical 
Center  contained  two  recommendations  which  are  still  applicable 
to  the  center's  operations  and  one  recommendation  which  is  not 
applicable  to  the  center  for  the  current  audit  period.  The  center 
concurred  with  the  two  applicable  prior  recommendations.   The 
center  implemented  one  and  partially  implemented  one  of  the 
recommendations  still  applicable.  The  recommendation  not  fully 
implemented  relates  to  federal  cash  management  procedures  and 
is  addressed  in  this  audit  report  on  page  23. 
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Helena 


The  prior  audit  report  for  the  Helena  Vocational-Technical 
Center  contained  nine  recommendations  which  are  still  appli- 
cable to  the  center's  operations.  The  center  concurred  with  all 
nine  prior  recommendations.  The  center  implemented  seven, 
partially  implemented  one,  and  did  not  implement  one  of  the 
prior  recommendations.  The  recommendation  not  implemented 
related  to  federal  cash  management  is  addressed  on  page  29.   The 
partially  implemented  recommendation  related  to  recording 
expenditures  in  the  proper  fiscal  year  is  addressed  in  this  report 
on  page  31. 


Missoula 


The  prior  audit  report  for  the  Missoula  Vocational-Technical 
Center  contained  three  recommendations  which  are  still 
applicable  to  the  center's  operations.   The  center  concurred  with 
two  and  partially  concurred  with  one  of  the  prior  recommenda- 
tions.  All  three  prior  recommendations  were  implemented  by 
the  center. 
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Preface 


The  findings  and  recommendations  included  in  this  central  issues 
section  relate  to  system-wide  concerns  addressed  to  the  Commis- 
sioner of  Higher  Education  (CHE)  and/or  common  issues  found 
at  more  than  one  center.   Additional  findings  and  recommenda- 
tions are  also  disclosed  in  each  center's  section  of  this  report. 


Carl  Perkins  Cash 
Management 


CHE  is  the  primary  recipient  of  funds  from  the  Carl  Perkins 
Vocational  Education  (Perkins)  grant  (CFDA  #84.048).   CHE 
disbursed  $4,077,047  and  $4,337,159  of  Perkins  moneys  in  fiscal 
years  1991-92  and  1992-93,  respectively.   CHE  subgrants  this 
money  to  secondary  and  post-secondary  schools  throughout  the 
state    All  five  centers  receive  Perkins  moneys  from  CHE  to 
administer  projects  related  to  vocational  education. 


Federal  regulations  require  primary  recipients  to  develop  proce- 
dures which  minimize  the  time  elapsed  between  receipt  and 
disbursement  of  federal  funds.  Secondary  recipients,  such  as  the 
centers,  must  conform  substantially  to  the  same  cash  manage- 
ment standards  established  for  primary  recipients. 

Each  center  estimates  its  monthly  cash  needs  for  Perkins  projects 
and  annually  reports  this  information  to  CHE.   Based  on  the 
schedule  provided,  CHE  transfers  the  requested  funds  to  each 
unit  monthly  without  regard  to  the  amount  disbursed  by  the 
center.   We  determined  that  by  transferring  these  funds  based  on 
a  schedule  which  is  not  adjusted  for  actual  expenditures,  the 
time  elapsed  between  receipt  and  disbursement  of  funds 
exceeded  federal  standards.   Cash  balances  accumulated  in  the 
Perkins  grant  account  at  each  of  the  centers. 

Compliance  with  federal  cash  management  requirements  is  also 
discussed  in  the  CHE  audit  report  #93-30.  In  that  report  we 
recommended  CHE  establish  procedures  to  monitor  subrecipient 
cash  balances  and  modify  cash  draw  procedures  to  disburse 
funds  based  on  demonstrated  need. 

The  centers  can  improve  their  compliance  with  federal  cash 
management  requirements  by  working  with  CHE  to  establish 
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cash  draw  procedures  which  more  accurately  match  cash  draws 
to  program  cash  needs. 


Recommendation  #1 

We  recommend  the  centers  work  with  CHE  to  minimize  the 
amount  of  time  elapsed  between  the  receipt  and  disburse- 
ment of  Carl  Perkins  Vocational  Education  grant  funds. 


Unexpended  Appropria- 
tions 


We  found  the  centers  are  subject  to  conflicting  laws  related  to 
the  reversion  of  unexpended  appropriations.   Prior  to  fiscal  year 
1990-91,  state  law  required  General  Fund  appropriations 
unexpended  at  fiscal  year-end  be  reverted  to  the  General  Fund. 
In  1991,  the  legislature  amended  section  17-7-304,  MCA,  to 
allow  units  of  the  university  system  to  retain  the  excess  moneys 
for  maintenance  expenditures  and  equipment  or  fixed  asset 
purchases. 


Section  20-16-204,  MCA,  still  requires  the  centers  to  revert 
unexpended  General  Fund  appropriations  to  the  General  Fund. 
By  retaining  excess  appropriations,  the  centers  comply  with 
section  17-7-304,  MCA,  but  violate  section  20-16-204,  MCA. 
CHE  should  seek  legislation  to  eliminate  the  inconsistency 
between  these  two  statutes. 


Recommendation  #2 

We  recommend  CHE  seek  legislation  to  eliminate  inconsis- 
tencies in  statutory  requirements  regarding  excess  General 
Fund  appropriation  authority  at  the  centers. 
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Student  Financial  Assis- 
tance Awards 


The  Billings  Vocational-Technical  Center  (center)  participates  in 
the  federal  student  financial  assistance  programs.   As  a 
participating  institution,  the  center  has  responsibility  for 
documenting  student  eligibility  and  calculating  allowable  aid 
amounts.  The  following  two  sections  indicate  areas  where  the 
center  can  improve  financial  aid  documentation. 


Ineligible  Recipient 


Federal  regulations  state  if  a  student  does  not  have  a  high  school 
diploma  or  GED  the  center  must  document  the  student's  "ability 
to  benefit"  before  the  student  may  receive  student  financial  aid. 
One  student  received  financial  aid  during  fiscal  years  1989-90, 
1990-91,  and  1991-92  even  though  the  student's  file  did  not 
contain  a  high  school  diploma,  GED,  or  other  information  to 
document  the  student's  "ability  to  benefit."  Since  the  center  did 
not  document  the  student's  "ability  to  benefit,"  the  student 
should  not  have  been  awarded  financial  aid.  Center  personnel 
said  communication  between  the  admissions  office,  which 
receives  diplomas  and  GEDs,  and  financial  aid  personnel  has 
been  ineffective.  By  contacting  the  Office  of  Public  Instruction, 
we  confirmed  the  student  received  a  GED  in  December  1991. 
Therefore,  the  student  was  not  eligible  to  receive  aid  prior  to 
January  1992.  Since  the  center  did  not  document  eligibility,  we 
question  the  following  costs: 


Pell  (CFDA  #84.063) 
Stafford  (CFDA  #84.032) 


FY1989-90 
$1,065 
725 


FY1990-91 
$1,150 
0 


FY1991-92 

$2,400 

1,000 


Recommendation  #3 

We  recommend  the  Billings  Vocational-Technical  Center 
document  each  student  has  the  "ability  to  benefit"  before 
awarding  financial  aid. 
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Financial  Need  Financial  need  is  the  difference  between  the  student's  cost  of 

attendance  and  the  student's  ability  to  pay  those  costs.  The 
center  analyzes  and  determines  each  student's  need  as  follows: 

Cost  of  attendance  XXX 

Less  expected  family  contribution  (XXX) 

Less  other  resources  (XXX) 

Financial  need  XXX 

The  cost  of  attendance  is  an  estimate  of  the  student's  educational 
expenses  for  the  year.  The  cost  of  attendance  includes  expenses 
such  as  tuition  and  fees,  room  and  board,  transportation,  and 
books. 

Federal  regulations  require  the  financial  aid  director  to  establish 
policies  for  determining  aid  awards.   Regulations  also  require 
compliance  with  or  deviation  from  these  policies  be  documented 
in  the  student's  file.   We  reviewed  a  sample  of  20  student  files  to 
determine  whether  the  center  complied  with  federal  regulations 
when  awarding  student  financial  aid.   We  noted  the  following 
instances  where  the  policy  was  not  adequately  documented, 
and/or  deviations  from  the  policy  were  not  documented. 

The  student  family  contribution  calculation  is  based  on  several 
factors.  One  student  had  changes  in  the  factors  used  to  calculate 
family  contribution.  The  center  reduced  the  student's  expected 
family  contribution,  but  based  on  the  factors  that  changed  it 
should  have  increased.  Center  personnel  could  not  explain  why 
this  error  occurred.  Since  center  records  did  not  provide 
evidence  for  us  to  determine  if  the  appropriate  family  contri- 
bution was  used,  we  question  the  $1,853  of  Stafford  loan  (CFDA 
#84.032)  received  by  the  student  in  fiscal  year  1991-92. 

During  fiscal  year  1992-93  the  center  granted  Carl  Perkins 
(CFDA  #84.048)  funds  as  direct  tuition  assistance  to  students. 
The  center  set  up  a  policy  outlining  qualifications  for  these 
grants.  One  qualification  stated  a  student  cannot  receive  any  Job 
Training  Partnership  Act  (JTPA)  or  Vocational  Rehabilitation 
(VocRehab)  money.   One  of  the  four  students  who  received  these 
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direct  tuition  grants  received  JTPA  late  in  the  second  semester. 
The  center  did  not  reduce  the  amount  of  Carl  Perkins  grant  or 
document  why  the  student  was  treated  differently  than  the 
established  policy.   We  question  $500  of  Carl  Perkins  funds  in 
fiscal  year  1992-93. 

In  addition,  we  noted  seven  other  instances  in  which  a  student's 
financial  need  was  not  adequately  documented  in  the  student  aid 
files.   Although  the  file  documentation  did  not  comply  with 
federal  regulations,  we  determined  the  seven  students  were 
eligible  and  did  not  receive  excess  aid. 

The  center  should  document  all  policies  and  any  deviations  from 
those  policies  in  the  student  files  as  required  by  federal  regula- 
tions. Center  personnel  stated  the  center's  two  financial  aid  staff 
are  frequently  interrupted  while  working  on  student  files.   As  a 
result,  the  documentation  is  sometimes  overlooked.  The  center 
should  consider  procedures  such  as  checklists  and  standard 
change  forms  to  ensure  documentation  remains  current  with 
changes  in  the  file. 


Recommendation  #4 

We  recommend  the  Billings  Vocational-Technical  Center 
establish  procedures  to  ensure  the  application  of  financial 
aid  policies  are  properly  documented  in  student  files. 
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Butte  Vocational-Technical  Center 
Findings  and  Recommendations 


Legal  Compliance 


During  our  audit  we  reviewed  state  laws  and  regulations  appli- 
cable to  the  center.  The  following  report  sections  discuss 
compliance  issues  noted  during  the  audit. 


Purchasing 


The  Department  of  Administration  annually  develops  a  delegated 
purchasing  agreement  with  the  vocational-technical  centers. 
This  agreement  allows  the  centers  to  use  their  own  discretion 
when  purchasing  items  up  to  $2,000.   For  purchases  over  the 
$2,000  limit,  the  agreement  requires  the  center's  purchases  be 
submitted  to  the  Department  of  Administration's  Purchasing 
Bureau.   The  Butte  Vocational-Technical  Center  (center)  also 
received  delegated  purchasing  authority  from  the  Department  of 
Administration's  Architecture  and  Engineering  Division  (A&E) 
for  repair  and  maintenance  projects  costing  less  than  $5,000. 
However,  if  the  repair  or  maintenance  work  costs  from  $5,000  to 
$25,000,  the  center  must  acquire  three  phone  bids  from  licensed 
Montana  contractors.  The  center  established  internal  purchasing 
guidelines  for  purchases  which  qualify  as  delegated  purchases. 
These  guidelines  include: 

Items  costing  under  $300  are  purchased  at  the  discretion  of 
the  center. 

Items  costing  between  $300  and  $500  are  purchased  after 
acquiring  three  phone  bids. 

Items  costing  between  $500  and  $2,000  are  purchased  after 
acquiring  three  written  bids. 

During  our  audit  we  identified  instances  where  the  center 
followed  neither  state  nor  internally  developed  purchasing 
guidelines.  These  instances  are  described  in  the  following 
paragraphs. 

The  center  purchased  four  computer  related  items  totaling 
$5,998  within  a  period  of  two  weeks.  These  items  should 
have  been  combined  and  purchased  through  the  Purchasing 
Bureau.  State  purchasing  policy  encourages  combining  like 
purchases  to  use  the  buying  power  of  state  Purchasing 
Bureau  for  items  costing  over  $2,000. 
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The  center  also  made  a  combined  purchase  of  24  calculators 
totaling  $1,344.   Internal  policy  requires  personnel  obtain 
three  written  bids  for  this  purchase.   Center  personnel  were 
unable  to  provide  any  support  to  show  the  center  acquired 
three  written  bids  for  the  purchase. 

Under  delegated  purchasing  authority  received  from  A&E, 
the  center  acquired  a  new  air  conditioning  system  for  the 
facility  costing  $9,660.   Center  personnel  could  not  provide 
supporting  documentation  showing  the  three  required  phone 
bids  were  acquired. 

Center  personnel  said  they  solicited  the  necessary  three  phone 
bids  for  the  calculator  and  air  conditioning  system  purchases,  but 
did  not  retain  any  documentation  because  they  were  not  aware 
this  was  required.  Since  requisitions  were  submitted  by  multiple 
departments  for  individual  computers,  center  personnel  said  they 
overlooked  the  need  to  make  a  combined  purchase. 


Recommendation  #5 

We  recommend  the  Butte  Vocational-Technical  Center 
comply  with  the  state  and  internally  developed  purchasing 
policies. 


Accurate  Time  Reporting  For  payroll  purposes,  all  center  employees  complete  a  time  sheet 

which  indicates  the  hours  worked  each  day.   During  our  audit 
we  noted  several  administrative  employees  worked  only  seven 
hours  a  day.  We  reviewed  selected  time  sheets  and  determined 
employees  recorded  eight  hours  of  direct  time  when  only  seven 
hours  were  actually  worked  at  the  center.   We  also  noted  all 
employees  recorded  a  full  days  work  for  a  day  not  designated  as 
a  holiday  by  the  state  or  the  university  system  on  which  the 
center  elected  to  close  down  at  mid-day. 

According  to  state  law  a  period  of  eight  hours  constitutes  a  day's 
work.  The  employees'  union  agreements  outline  that  the  straight 
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time  work  day  for  a  full-time  employee  shall  be  eight  consecu- 
tive hours  exclusive  of  a  lunch. 

Time  sheets  should  reflect  the  actual  hours  worked.   If  an 
employee  is  not  at  work,  but  should  be,  the  time  sheet  should 
reflect  the  type  of  leave  taken  by  the  employee.   By  indicating 
on  a  time  sheet  that  eight  hours  was  worked  at  the  center  when 
the  amount  of  hours  worked  is  less,  the  employees  are  inaccu- 
rately reporting  hours  worked.   By  not  enforcing  union  contracts 
at  the  center,  the  center  incurs  wage  and  benefit  liabilities  in 
excess  of  the  number  of  hours  employees  work. 

Center  personnel  indicated  center  management  has  traditionally 
allowed  daily  work  schedules  of  seven  hours  and  the  recording 
of  direct  time  for  certain  holidays.   After  we  notified  them  of 
this  issue,  center  management  established  new  policies  related  to 
work  schedules  and  the  recording  of  direct  time  worked  on  the 
employee  time  sheets.   We  verified  management  is  enforcing  its 
new  policy. 


Recommendation  #6 

We  recommend  the  Butte  Vocational-Technical  Center 
continue  to: 

A.  Enforce  union  contracts  by  requiring  staff  to  work  a 
full  eight  hour  day. 

B.  Ensure  employees  time  sheets  accurately  reflect  actual 
hours  worked. 


Accounting  Issues  The  center  financial  information  is  used  by  center  officials,  the 

Board  of  Regents,  the  Budget  Office,  and  the  legislature  to 
manage  and  establish  funding  levels  for  the  center.  Section  17- 
1-102,  MCA,  requires  all  state  agencies  to  record  their  financial 
transactions  on  the  Statewide  Budgeting  and  Accounting  System 
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(SBAS)  in  accordance  with  generally  accepted  accounting 
principles  (GAAP).   In  addition,  state  accounting  policy  is 
established  to  ensure  information  recorded  on  SBAS  complies 
with  GAAP.   We  noted  the  following  instances  where  the 
activity  recorded  by  the  center  on  SBAS  does  not  comply  with 
state  accounting  law  and  policy. 


Termination  Pay  The  center  eliminated  two  instructional  programs  in  the  spring 

of  1993  to  reduce  operating  costs.   The  reduction  in  force 
involved  termination  of  three  employees.   Costs  associated  with 
the  terminations  include  accumulated  leave  and  employer  contri- 
butions to  retirement  plans.  Although  the  center  paid  these  costs 
in  June  1993,  center  personnel  charged  part  of  these  expendi- 
tures in  the  following  fiscal  year. 

State  law  requires  state  agencies  to  record  all  transactions  before 
the  end  of  the  fiscal  year  to  present  financial  activity  of  the 
agency  in  accordance  with  generally  accepted  accounting 
principles.  Since  the  terminations  occurred  in  fiscal  year  1992- 
93,  the  expenditures  and  liabilities  associated  with  them  should 
have  also  been  recorded  in  that  year.  The  center  understated 
instructional  program  expenditures  in  the  Unrestricted  Operating 
Account  by  $37,635  in  fiscal  year  1992-93. 

In  addition,  section  17-8-103(1),  MCA,  requires  officers  of  any 
institution  to  keep  expenditures  within  the  amount  appropriated 
by  the  legislature.  Had  the  center  recorded  the  termination 
expenditures  properly,  appropriations  in  the  Unrestricted  Oper- 
ating Account  would  have  been  overspent  by  $33,260. 

Officials  at  the  center  and  at  the  Commissioner  of  Higher 
Education's  (CHE)  office  said  the  need  for  additional  funds  to 
meet  termination  costs  had  been  communicated  to  the  legislature. 
The  amount  was  included  in  the  fiscal  year  1993-94  appropria- 
tion rather  than  in  a  supplemental  for  fiscal  year  1992-93, 
officials  said. 

We  reviewed  memoranda  of  the  center,  analysis  by  legislative 
staff  and  legislative  committee  minutes.   Based  on  our  review, 
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we  believe  the  center  and  CHE  personnel  had  identified  the  costs 
of  the  three  terminations  as  costs  of  fiscal  year  1992-93  and 
communicated  the  cost  information  to  legislative  committee 
staff.  However,  the  legislature  did  not  approve  sufficient 
supplemental  appropriation  to  cover  the  expected  termination 
costs.  Center  personnel  requested  and  received  additional 
appropriation  authority  to  meet  the  anticipated  costs  of 
retirement  of  another  employee  at  the  center. 


Recommendation  #7 

We  recommend  the  Butte  Vocational-Technical  Center: 

A.  Record  expenditures  in  the  proper  fiscal  year. 

B.  Obtain  appropriation  authority  in  the  proper  fiscal 
year  to  cover  the  costs  of  employee  terminations. 


Auxiliary  Operations  The  center  operates  a  cafeteria  and  a  bookstore  which  are 

accounted  for  in  the  Auxiliary  Subfund.  Since  auxiliary  enter- 
prises are  usually  self-supporting  all  costs  associated  with  them 
should  be  recorded  in  the  related  auxiliary  account.  Support 
from  other  funds  for  these  enterprises  can  be  provided  by 
recording  transfers  between  the  funds.   We  noted  two  instances 
where  the  center  recorded  auxiliary  expenses  in  other  funds. 

The  center  recorded  the  salaries  for  several  cafeteria 
employees  in  the  Plant  Fund  instead  of  the  Auxiliary  Sub- 
fund.  As  a  result,  Auxiliary  Subfund  personal  services 
expenditures  were  understated  and  the  Plant  Fund  expendi- 
tures are  overstated  by  $4,389  and  $2,476  for  fiscal  years 
1991-92  and  1992-93,  respectfully. 

The  center  recorded  the  compensated  absences  liability  for 
the  cafeteria  and  bookstore  employees  in  the  Current 
Unrestricted  Subfund  instead  of  in  the  Auxiliary  Subfund. 
Current  Unrestricted  Subfund  liabilities  are  overstated  and 
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Auxiliary  Subfund  liabilities  are  understated  by  $1,048  in 
fiscal  year  1991-92  and  $1,563  in  fiscal  year  1992-93. 

State  accounting  law  and  policy  requires  revenues  and  expendi- 
tures be  properly  reflected  in  the  fund  where  incurred.   Center 
personnel  indicated  they  were  unaware  of  the  state  law  and 
accounting  policy  that  provided  guidance  over  the  Auxiliary 
Subfund  errors  noted  above. 


Federal  Assistance  The  center  receives  a  fee  from  the  federal  government  for 

providing  administrative  services  for  its  federal  programs. 
During  our  audit  we  determined  the  center  did  not  consistently 
record  revenue  from  federal  sources  as  federal  revenue.  Center 
personnel  recorded  grant  administrative  fees  from  student  aid 
programs  of  $6,628  for  fiscal  year  1991-92  and  $8,192  for  fiscal 
year  1992-93  as  miscellaneous  revenue  instead  of  federal 
revenue.  Center  personnel  stated  they  were  instructed  by  the 
Office  of  the  Commissioner  of  Higher  Education  to  record  the 
fees  as  miscellaneous  revenues.   However,  other  centers  recorded 
these  fees  properly. 

Center  personnel  also  recorded  federal  assistance  received  as  a 
subgrant  from  the  Montana  College  of  Mineral  Science  and 
Technology  as  state  grants,  contracts,  and  donations.   Because 
the  federal  Environmental  Protection  Agency  (EPA)  is  the 
original  provider  of  the  funds,  the  grant  should  have  been 
recorded  as  federal  revenue.   Center  personnel  stated  they  did 
not  know  the  funds  originated  from  the  EPA. 

Similarly,  the  center  classified  its  fiscal  year  1991-92  state 
student  incentive  grant  revenues  of  $6,071  as  grants,  contracts, 
and  donations.  Of  that  amount,  $2,494  should  have  been 
classified  as  federal  revenue.   Center  personnel  said  these 
moneys  came  from  CHE,  so  the  federal  source  of  the  money  was 
not  apparent.   In  order  to  record  revenue  correctly,  center 
personnel  should  consider  the  original  source  of  grant  funds. 
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Computer  Lease 


Under  generally  accepted  accounting  principles,  college  and 
universities  identify  expenses  by  categories  such  as  instruction, 
institutional  support,  or  student  services.  The  center  leases 
computer  equipment  used  primarily  for  the  administration  and 
student  services  programs.   For  fiscal  years  1991-92  and  1992- 
93,  the  center  charged  the  entire  lease  payment  to  the  instruc- 
tional program.  Through  review  of  center  records,  we  deter- 
mined only  a  small  number  of  the  leased  computers  are  used  for 
instructional  purposes.   Computer  lease  expense  should  be  allo- 
cated to  the  programs  based  on  use  of  the  equipment. 


Expenditures  are  overstated  in  the  instructional  program  for 
fiscal  year  1991-92  and  1992-93  by  $16,387  and  $16,169, 
respectively.  The  combined  expenditures  of  the  student  services 
and  institutional  support  programs  for  fiscal  years  1991-92  and 
1992-93  were  understated  by  the  same  amounts.  Center 
personnel  indicated  the  computers  were  purchased  with  the 
intention  to  use  them  for  instructional  purposes. 


Deferred  Tuition 


The  center  allows  students  to  defer  payment  of  their  tuition  and 
fees  when  they  register.  The  center's  policy  is  to  recognize 
revenue  when  a  student  completes  registration  for  the  semester. 
We  reviewed  the  status  of  outstanding  deferred  tuition  agree- 
ments and  found  the  center  did  not  record  a  receivable  or  recog- 
nize revenue  for  an  outstanding  deferred  tuition  balance  of 
$2,070  at  fiscal  year-end  1992-93.  State  law  and  policy  require 
that  revenues  be  recorded  when  earned  and  measurable. 
Accounts  receivable  and  revenue  are  understated  in  the  Current 
Unrestricted  Fund  for  fiscal  year  1992-93  by  $2,070.  Center 
personnel  indicated  they  overlooked  the  outstanding  receivable 
balance,  but  will  ensure  procedures  are  established  to  record  the 
receivables  and  the  related  revenue. 


Without  all  financial  activity  properly  recorded  on  the  state's 
accounting  records,  the  quality,  consistency,  and  comparability 
of  the  resulting  financial  information  is  affected.  Referring  to 
state  accounting  policies  for  guidance  in  recording  various 
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accounting  transactions  will  improve  accuracy  of  the  center's 
fiscal  records. 


Recommendation  #8 

We  recommend  the  Butte  Vocational-Technical  Center 
establish  procedures  to  ensure  financial  activity  is  properly 
recorded  on  SBAS  in  accordance  with  state  law  and  policy. 


Asset  Inventories 


The  center  performs  a  physical  count  of  its  bookstore,  cafeteria, 
library,  and  fixed  asset  inventories  at  fiscal  year-end,  and 
adjusts  SBAS  to  reflect  changes  in  inventory  amounts.   This 
ensures  the  center's  assets  are  valued  at  the  appropriate  amounts 
on  SBAS  each  fiscal  year.   We  reviewed  inventory  procedures 
and  determined  that  the  library,  computer  software,  and  fixed 
asset  inventories  were  not  properly  recorded  on  SBAS. 


State  law  and  policy  require  the  centers  to  perform  a  physical 
inventory  and  record  all  assets  on  the  accounting  records. 
Additionally,  College  and  University's  Business  Administration 
(CUBA)  guidelines  require  library  books  and  fixed  assets  be 
recorded  in  the  Net  Investment  in  Plant  Subfund  at  cost.  The 
following  paragraphs  describe  the  errors  noted. 


Library  Valuation 


During  May  of  1993,  the  center  performed  a  count  of  its  library 
inventory.  Center  personnel  established  a  value  of  $23,332. 
However,  center  personnel  did  not  record  the  library  inventory 
on  SBAS  before  fiscal  year-end.  Thus,  the  center's  assets  were 
understated  by  $23,332  in  the  Net  Investment  in  Plant  Subfund 
for  fiscal  year  1992-93.   Center  personnel  stated  they  did  not 
record  the  inventories  on  SBAS  because  their  new  library  inven- 
tory system  was  not  operational  by  fiscal  year-end.   However, 
the  value  had  already  been  calculated  and  could  have  been 
recorded. 
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Physical  Inventory  During  fiscal  year  1991-92,  the  center  counted  its  fixed  assets 

Records  and  adjusted  the  fixed  asset  balances  on  SBAS.   During  our 

review  of  the  center's  inventory  procedures,  we  noted  the  center 
did  not  retain  supporting  documentation  to  show  the  count  was 
performed  and  the  adjusting  entry  related  to  the  count  was 
properly  calculated.   Agency  personnel  stated  they  were  not 
aware  the  inventory  support  needed  to  be  retained  after  the 
counts  were  complete. 


Recommendation  #9 

We  recommend  Butte  Vocational-Technical  Center  develop 
procedures  to  ensure: 

A.  Physical  assets  are  accurately  recorded  on  the  state's 
accounting  records  in  accordance  with  state  account- 
ing policy. 

B.  Complete  inventory  records  are  retained  by  the  center. 
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Federal  Compliance 


The  Great  Falls  Vocational-Technical  Center  (center)  partici- 
pated in  federal  student  financial  aid  programs.   In  addition  to 
these  programs,  the  center  received  several  federal  education 
grants.  Federal  audit  standards  require  our  report  to  disclose 
federal  compliance  issues  identified  during  the  audit.  The 
following  section  discusses  ways  to  improve  management  of  cash 
used  in  federal  programs. 


Cash  Management 


The  center  requests  cash  from  the  U.S.  Department  of  Education 
to  finance  disbursements  and  expenditures  for  its  student  finan- 
cial aid  programs  and  a  grant  for  placement  of  individuals  with 
disabilities,  Project  Bridge  (CFDA  #84.078).  The  cash  draws  are 
made  through  an  electronic  funds  transfer  system.  Federal 
guidelines  require  the  center  to  disburse  funds  received  through 
this  system  within  three  working  days  of  receipt. 


We  reviewed  the  center's  cash  draw  and  disbursement  activity 
for  the  Project  Bridge  and  Pell  (CFDA  #84.063)  grants  from 
August  through  December  of  fiscal  years  1991-92  and  1992-93. 
The  center  experienced  both  excess  and  negative  cash  balances 
for  these  programs  during  the  period  tested.  Table  1  outlines  the 
number  of  days  the  center  had  excess  or  negative  cash  balances 
and  the  maximum  negative  cash  balance  identified  for  each 
month  tested. 
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Table 

1 

Grant  Program 

Federal  Project  Bridge 
Federal  Fiscal  Year 
August  1991 
September  1991 
October  1991 
November  1991 
December  1991 

Great  Falls  Vocational -Technical  Center 
Disbursement  of  Federal  Cash  Draws 

Negative 
Cash  Days 
During 
Month 

Max  i  mum 

Negative 

Cash 

Amount 

$     0 

978 

6,274 

0 
0 

s  (CFDA  #84.078) 
1991  Projects: 

Draw 
Amount 

$  12,000 

0 

24,350 

0 

0 

Excess 

Cash  Days 

During 

Month 

25 
16 
4 
30 
31 

0 

14 

27 

0 

0 

Federal  Fiscal  Year 
October  1991 
November  1991 
December  1991 

1992  Projects: 

0 

7,200 

11,251 

0 
0 
0 

31 
30 
23 

5,669 
9,464 
5,912 

August  1992 
September  1992 
October  1992 
November  1992 
December  1992 

16,328 

0 

0 

8,942 

0 

26 
30 
31 
30 
31 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

Federal  Fiscal  Year 
October  1992 
November  1992 
December  1992 

1993  Projects: 

0 
11,057 
12,586 

0 
22 

11 

22 

8 

20 

4,184 

6,845 

342 

Pell  Grant  (CFDA  #84.063) 
October  1991 
November  1991 
December  1991 

222,123 

44,000 

0 

0 

4 

31 

2 

26 

0 

234 

188 

0 

October  1992 
November  1992 
December  1992 

0 

257,580 

0 

1 
0 

3 

29 
31 

111,075 

111,075 

515 

Source:     Compi led 

by  the  Office  of 

the  Legislative 

Auditor. 

We  reviewed  the  center's  total  federal  cash  balances  to  determine 
if  state  or  federal  moneys  were  used  to  finance  expenditures 
when  Project  Bridge  and  Pell  program  cash  was  negative. 
During  October  1992,  the  center  had  a  net  negative  cash  balance 
for  all  federal  programs  for  six  days.   By  not  drawing  federal 
moneys,  the  center  used  state  funds  to  pay  expenses  of  the 
federal  programs  for  this  month.   For  the  remaining  months 
reviewed,  other  federal  programs,  primarily  Carl  Perkins  (CFDA 
#84.048),  had  excess  cash  balances.   The  center  borrowed  from 


Page  24 


Great  Falls  Vocational-Technical  Center 
Findings  and  Recommendations 


these  federal  programs  to  cover  Pell  and  Project  Bridge 
expenditures.  We  discussed  Carl  Perkins  cash  management  on 
page  7. 

Excess  federal  cash  was  an  issue  addressed  in  the  center's 
previous  three  audit  reports.  Center  personnel  implemented  new 
cash  draw  procedures  in  response  to  the  prior  audit  recommen- 
dation.  The  center  designed  a  cash  draw  worksheet  to  document 
cash  receipts.  The  center  also  changed  the  timing  of  cash 
requests  to  coincide  with  the  biweekly  payroll  expenditures. 
Center  personnel  indicated  these  procedures  did  not  prevent 
excess  and  negative  cash  balances  for  the  following  reasons. 

The  U.S.  Department  of  Education  requires  the  center  to 
complete  a  quarterly  federal  cash  transactions  report.  During  the 
months  tested,  the  center  did  not  submit  the  report  in  a  timely 
manner.   Because  the  U.S.  Department  of  Education  does  not 
authorize  cash  draws  unless  the  report  is  submitted,  the  center 
incurred  negative  cash  balances  for  certain  federal  programs.  To 
prevent  negative  cash  balances  from  occurring,  center  personnel 
began  requesting  draws  in  excess  of  the  center's  immediate  cash 
needs. 

Prior  to  the  completion  of  our  audit,  center  personnel  changed 
the  center's  cash  draw  procedures  to  provide  for  compliance  with 
both  federal  regulation  and  state  law.  Center  personnel 
improved  the  cash  draw  worksheet  to  provide  adequate  docu- 
mentation of  cash  draw  activity.  Center  personnel  now  request 
cash  draws  to  cover  immediate  payroll  needs  and  outstanding 
claims  only.  In  addition,  center  personnel  review  cash  balances 
in  federal  accounts  on  a  daily  basis. 
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Recommendation  #10 

We  recommend  the  Great  Falls  Vocational -Technical 
Center  continue  to  use  newly  established  cash  draw 
procedures  to  ensure  compliance  with  state  and  federal 
laws  and  regulations. 


Indirect  Cost  Recovery  The  center  obtained  approval  to  administer  the  federal  Project 

Bridge  (Bridge)  (CFDA  #84.078)  grant  during  fiscal  years  1991- 
92  and  1992-93.  The  grant's  purpose  is  to  promote  successful 
career  placement  of  individuals  with  disabilities.   The  center 
expended  $120,057  and  $99,543  for  this  program  in  fiscal  years 
1991-92  and  1992-93,  respectively. 

Although  the  program  guide  published  by  the  U.S.  Department 
of  Education  states  that  indirect  costs  are  an  allowable  expendi- 
ture of  the  Bridge  grant  project,  the  center  did  not  recover 
indirect  costs  incurred  for  administration  of  the  grant  in  either 
fiscal  year  1991-92  or  1992-93.  Section  17-3-111,  MCA,  directs 
state  agencies  to  negotiate  for  and  recover  indirect  costs  to  the 
fullest  extent  possible  for  federal  assistance  programs.   Because 
the  center  did  not  request  and  obtain  federal  funds  to  cover  the 
Bridge  grant  indirect  costs,  the  costs  were  paid  from  General 
Fund  moneys.  Section  17-2-108,  MCA,  requires  agencies  to 
apply  expenditures  against  non-General  Fund  moneys  rather 
than  General  Fund  appropriations  whenever  possible. 

Center  management  stated  the  U.S.  Department  of  Education 
annually  approves  approximately  20  projects  nationwide  as  part 
of  the  Bridge  grant.   Center  management  chose  not  to  recover 
administrative  costs  for  the  Bridge  grant  so  as  to  make  all  of  the 
project  funds  available  to  benefit  center  students  and  to  make 
the  center's  project  more  competitive.   Center  personnel  stated 
the  benefits  received  by  the  center  through  administering  the 
project  far  exceed  the  amount  of  recoverable  indirect  costs  paid 
by  the  center. 
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U.S.  Department  of  Education  personnel  stated  indirect  costs  are 
traditionally  included  in  Bridge  grant  project  proposals  and  that 
the  indirect  cost  rate  is  negotiated  separately  for  each  project. 
The  center  should  negotiate  an  indirect  cost  rate  with  the  U.S. 
Department  of  Education  and  include  indirect  costs  in  future 
project  proposals. 


Recommendation  #11 

We  recommend  the  Great  Falls  Vocational-Technical 
Center  recover  indirect  costs  for  federal  assistance  grants 
to  the  full  extent  possible  as  required  by  state  law. 


Procedures  for  Report-  Section  5-13-309,  MCA,  requires  state  agencies  to  notify  the 

ing  Theft  Attorney  General  and  the  Office  of  the  Legislative  Auditor 

regarding  the  details  of  any  suspected  or  alleged  theft.   In 
January  1992,  the  center  identified  the  theft  of  a  computer  from 
the  computer  lab.  Center  personnel  notified  local  law  enforce- 
ment authorities  and  established  new  policies  regarding  student 
use  of  computer  facilities. 

Although  the  center  properly  notified  local  authorities  and 
established  procedures  in  an  effort  to  prevent  similar  thefts  in 
the  future,  the  center  did  not  provide  notification  to  the 
Attorney  General  or  the  Office  of  the  Legislative  Auditor  as 
required  by  state  law.  Center  personnel  stated  they  were 
unaware  of  the  requirement. 
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Recommendation  #12 

We  recommend  the  Great  Falls  Vocational-Technical 
Center  establish  procedures  to  report  suspected  or  alleged 
theft  in  accordance  with  state  law. 
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Federal  Compliance 


The  Helena  Vocational-Technical  Center  (center)  participated  in 
the  following  federal  student  financial  aid  programs:   Pell  Grants 
(CFDA  #84.063),  Stafford  Loans  (CFDA  #84.032),  College 
Work-Study  (CFDA  #84.033),  Supplemental  Educational  Oppor- 
tunity Grants  (CFDA  #84.007),  and  State  Student  Incentive 
Grants  (CFDA  #84.069).   Federal  audit  standards  require  our 
report  to  disclose  all  federal  compliance  issues  identified  during 
the  audit.  The  following  paragraphs  describe  a  federal  cash 
management  issue  identified  at  the  center. 


Cash  Management 


The  center  requests  cash  from  the  U.S.  Department  of  Education 
to  finance  disbursements  and  expenditures  for  its  student 
financial  aid  programs.  The  cash  draws  are  made  through  an 
electronic  funds  transfer  system.  Federal  guidelines  require  the 
center  to  disburse  funds  received  through  this  system  within 
three  working  days  of  receipt.   When  the  funds  are  received  by 
the  center  they  are  recorded  in  a  central  pool.  The  money  is 
then  distributed  to  the  appropriate  federal  fund,  where  it  is 
expended. 


We  reviewed  the  center's  cash  draw  and  disbursement  activity 
for  the  central  pool  and  Federal  Work-Study  (FWS)  payroll  pool 
for  selected  months  during  fiscal  year  1992-93.  The  center 
experienced  both  excess  and  negative  cash  balances  for  these 
accounts  during  the  period  tested.  Table  2  outlines  the  number 
of  days  the  center  had  excess  or  negative  cash  balances  and  the 
maximum  negative  cash  balance  identified  for  each  month 
tested. 


Page  29 


Helena  Vocational-Technical  Center 
Findings  and  Recommendations 


Tabl 

e  2 

Helena  Vocational  - 

Technical 

Center 

Di 

sbursement  of 

Federal  Cash 

i  Draws 

During  Fiscal 

Year  1992- 

93 

Excess 

Negative 

Cash 

Cash 

Maximum 

Days 

Days 

Negative 

Draw 

During 

During 

Cash 

Federal  Account 

Amount 

Month 

Month 

Amount 

Central  Pool 

August  1992 

$119,339 

9 

22 

$12,431 

September  1992 

5,761 

23 

7 

6,053 

October  1992 

0 

0 

31 

13,837 

November  1992 

144,419 

18 

12 

4,646 

March  1993 

37,955 

1 

30 

7,895 

CWS  Payroll  Pool 

August  1992 

0 

0 

31 

15,231 

September  1992 

18,812 

0 

30 

17,561 

October  1992 

6,553 

4 

27 

4,091 

November  1992 

7,995 

0 

30 

5,112 

December  1992 

9,435 

1 

30 

7,775 

March  1993 

10,175 

1 

30 

1,028 

Source:  Comp i led 

by  the  Office 

of  the  Legislative  Auditor. 

We  reviewed  the  center's  total  federal  cash  balances  to  determine 
if  state  or  federal  moneys  were  used  to  finance  expenditures 
when  the  central  and  FWS  payroll  pool  cash  was  negative.   For 
eight  days  during  February  1993,  the  center  had  a  net  negative 
cash  balance  for  all  Restricted  Fund  activity  combined.   By 
incurring  expenditures  when  Restricted  Fund  cash  is  negative, 
the  center  used  state  funds  to  pay  expenditures  of  the  federal 
programs.   By  drawing  federal  funds  as  needed  to  pay  program 
expenditures,  the  center  can  ensure  non-General  Fund  money  is 
used  prior  to  General  Fund  money  as  required  by  section  17-2- 
108,  MCA.   For  the  remaining  months  reviewed,  other  federal 
programs,  primarily  Carl  Perkins  (CFDA  #84.048),  had  excess 
cash  balances.   The  center  borrowed  from  these  programs  to 
cover  expenditures  for  the  programs  with  negative  cash  balances. 

Center  personnel  stated  they  were  instructed  in  a  federal  training 
class  to  keep  immaterial  excess  cash  balances  and  use  them  as 
soon  as  possible.  Center  personnel  also  indicated  that  they  use 
any  excess  cash  balance  to  cover  their  biweekly  work  study 
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payroll.  They  stated  the  longest  time  funds  would  be  held  would 
be  two  weeks.  As  Table  2  shows,  there  were  instances  where 
significant  cash  balances  were  held  longer  than  two  weeks  in  the 
central  pool.  Center  personnel  should  request  cash  draws  to 
cover  immediate  cash  needs  and  minimize  the  use  of  state  funds. 
Center  personnel  should  perform  regular  reviews  of  cash  draw 
documentation  to  ensure  established  procedures  meet  state  and 
federal  laws  and  regulations. 


Because  the  center  records  all  federal  cash  draws  in  a  central 
pool  and  then  distributes  the  funds  to  the  appropriate  federal 
account,  extra  time  and  effort  is  spent  recording,  analyzing,  and 
redistributing  federal  funds.   The  center  should  compare  the 
efficiency  of  using  this  central  pool  with  directly  recording  these 
federal  funds  in  the  individual  program  accounts.   Methods  used 
by  other  centers  and  university  units  can  facilitate  the 
comparison. 


Recommendation  #13 

We  recommend  the  Helena  Vocational-Technical  Center: 

A.  Establish  procedures  to  ensure  cash  draw  procedures 
meet  state  and  federal  laws  and  regulations. 

B.  Analyze  the  efficiency  of  procedures  used  to  record  the 
receipt  of  federal  funds. 


Federal  Work-Study  The  center  participates  in  the  Federal  Work-Study  (FWS) 

Expenses  program  (CFDA  #84.033).   In  both  fiscal  years  of  the  audit 

period,  center  personnel  recorded  a  portion  of  FWS  expenses  in 
the  following  fiscal  year.   As  a  result,  FWS  expenses  for  the 
center  are  understated  by  $5,547  in  fiscal  year  1991-92  and 
overstated  by  $2,141  in  fiscal  year  1992-93  in  the  Restricted 
Fund. 
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Federal  regulations  prohibit  program  participants  from  using 
funds  allocated  or  reallocated  for  an  award  year  to  meet  FWS 
wage  obligations  incurred  with  regard  to  FWS  employment  in 
any  other  award  year.   In  the  regulations,  an  award  year  is 
defined  as  the  period  of  time  from  July  1  of  one  year  through 
June  30  of  the  following  year.  Since  the  center  recorded  FWS 
expenses  incurred  prior  to  July  1  against  the  allocation  of  the 
following  fiscal  year,  we  question  $8,873  of  FWS  expenses 
recorded  in  this  manner. 

Center  management  said  the  FWS  expenses  for  summer  session 
were  deferred  because  eligibility  of  these  students  was  based  on 
enrollment  for  the  fall  term.   Federal  regulations  state  students 
are  eligible  upon  enrollment  and  allow  each  institution  to 
determine  its  academic  year  for  purposes  of  tracking  aid  given  to 
each  student.  However,  federal  regulations  clearly  tie  the 
expenditure  of  funds  to  the  award  year. 


Recommendation  #14 

We  recommend  the  Helena  Vocational -Technical  Center 
record  Federal  Work-Study  expenditures  in  compliance 
with  state  and  federal  regulations. 


State  Compliance 


During  our  audit  we  reviewed  state  laws  and  regulations  appli- 
cable to  the  center.  The  following  report  sections  discuss  various 
compliance  issues  noted  during  the  audit. 


Excessive  Cash  Balance 


The  Federal  Work-Study  Program  provides  students  an 
opportunity  to  finance  a  portion  of  their  education  while  gaining 
work  experience.  The  center  may  arrange  for  student 
employment  with  local  businesses  and  non-profit  organizations. 
These  employers  pay  a  portion  of  the  students'  salaries.  The 
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center  initially  pays  the  students'  entire  salaries  and  then  bills  the 
employers  for  their  portion. 

The  center  established  an  account  in  the  Current  Restricted 
Fund  where  the  employer's  share  of  the  salary  expense  is 
recorded  until  the  related  reimbursement  is  received.   We 
reviewed  the  cash  balances  in  this  account  and  found  the  center 
is  maintaining  more  cash  in  the  account  than  necessary.   We 
estimated  the  average  monthly  cash  balance  was  $4,000  during 
fiscal  years  1991-92  and  1992-93.   The  average  monthly  payroll 
expense  recorded  in  the  account  is  $800. 

According  to  center  personnel,  the  balance  resulted  from  $5,000 
of  financial  aid  administration  cost  recoveries  recorded  in  the 
Restricted  Subfund  in  fiscal  year  1984-85.  The  balance  covers 
the  timing  differences  which  exist  between  payment  of  payroll 
expenditures  and  the  receipt  of  the  reimbursement  from 
employers. 

The  center  receives  financial  aid  administrative  fees  to  offset  the 
costs  associated  with  operating  financial  aid  programs.  These 
expenses  are  recorded  in  the  Current  Unrestricted  Fund.   There- 
fore, we  believe  the  excess  cash  balance  in  the  center's  work- 
study  payroll  clearing  account  should  be  transferred  to  the 
Current  Unrestricted  Fund. 


Recommendation  #15 

We  recommend  the  Helena  Vocational -Technical  Center 
transfer  excess  cash  in  the  Restricted  Subfund  to  the 
Unrestricted  Subfund. 
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Contingent  Revolving  Fund  The  center  operates  a  Contingent  Revolving  Fund  for  invoices 

requiring  immediate  payment.  State  policy  outlines  the  instances 
when  an  agency  may  use  a  Contingent  Revolving  Fund.  These 
include  payment  for  purchases  of  items  less  than  $25,  shipping 
charges,  postage,  emergency  travel  advances,  emergency  payroll 
distributions,  publications  requiring  cash  orders,  and  invoices 
requiring  immediate  payment. 

We  reviewed  the  checks  written  from  the  center's  Contingent 
Revolving  Fund  in  fiscal  years  1991-92  and  1992-93.   We  identi- 
fied four  instances  where  the  center  issued  short-term  loans  to 
students  from  the  Contingent  Revolving  Fund. 

The  center  issues  short  term  loans  from  its  Loan  Fund  to 
students  who  meet  the  center's  loan  criteria.   Center  personnel 
issue  a  check  from  the  Contingent  Revolving  Fund  instead  of 
through  the  State  Auditor's  Office  if  they  believe  the  student  has 
immediate  need.   According  to  center  personnel,  the  Contingent 
Revolving  Fund  is  reimbursed  from  the  Loan  Fund  two  or  three 
days  after  the  loans  are  issued. 

Although,  center  personnel  said  the  distributions  made  from  the 
Contingent  Revolving  Fund  were  appropriately  classified  as  an 
emergency  use,  state  policy  does  not  define  temporary  student 
loans  as  an  allowable  use  of  Contingent  Revolving  Funds. 
Consequently,  the  center  does  not  comply  with  state  policy  when 
issuing  loans  from  the  Contingent  Revolving  Fund.   State 
warrants  can  be  obtained  from  the  State  Auditor's  Office  within 
one  day  of  request. 


Recommendation  #16 

We  recommend  the  Helena  Vocational-Technical  Center 
request  a  warrant  through  the  state  warrant  system  when 
making  student  loans. 
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Reporting  of  Theft 


Section  5-13-309(3),  MCA,  requires  state  agencies  to 
immediately  notify  both  the  Attorney  General  and  the  Office  of 
the  Legislative  Auditor  in  writing  upon  the  discovery  of  any 
theft,  actual  or  suspected,  involving  state  moneys  or  property 
under  their  control  or  for  which  they  are  responsible.   During 
our  review  of  inventory  controls  we  noted  the  center  did  not 
report  all  instances  of  theft  to  the  Attorney  General  and  Legisla- 
tive Auditor  as  required  by  state  law. 


Center  personnel  indicated  that  thefts  of  equipment  valued 
under  $300  are  not  reported  to  the  Attorney  General  and  Legis- 
lative Auditor.   We  noted  an  instance  where  an  oscilloscope  with 
a  value  over  $300  was  not  reported  to  the  Attorney  General  or  to 
the  Legislative  Auditor.  Center  personnel  indicated  they  were 
not  aware  they  had  to  report  thefts  of  items  under  $300.   Center 
officials  indicated  they  have  now  established  a  policy  whereby 
all  theft  of  equipment  will  be  reported. 


Recommendation  #17 

We  recommend  the  Helena  Vocational -Technical  Center 
notify  the  Attorney  Genera!  and  the  Legislative  Auditor  of 
any  actual  or  suspected  theft  in  compliance  with  state  law. 


Accounting  Issues 


Section  17-2-102(5),  MCA,  requires  that  all  state  agencies  record 
their  financial  transactions  on  the  Statewide  Budgeting  and 
Accounting  System  (SBAS)  in  compliance  with  generally 
accepted  accounting  principles  (GAAP).  State  accounting  policy 
is  established  to  ensure  information  recorded  on  SBAS  complies 
with  GAAP  and  is  consistent  between  agencies.   We  noted  the 
following  instances  where  the  center  did  not  follow  state  laws 
and  policies. 
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Vacation  and  Sick  Leave 


The  center  records  a  liability  in  the  Current  Unrestricted  Operat- 
ing Subfund  for  employees'  accrued  compensated  absences.  The 
liability  represents  100  percent  of  unused  vacation  and 
25  percent  of  unused  sick  leave  at  fiscal  year-end.  State  account- 
ing policy  requires  the  center  to  record  expenditures  and  the 
related  liability  in  the  fund  where  incurred.   Of  the  $259,730 
compensated  absence  liability  recorded  at  June  30,  1993,  $3,776 
related  to  the  bookstore  manager  position.   Because  the  bookstore 
is  an  auxiliary  operation,  the  liability  should  be  recorded  in  the 
Auxiliary  Subfund.  Center  personnel  said  the  full  compensated 
leave  liability  was  recorded  in  the  fund  which  had  most  of  the 
leave  balance. 


Recording  Fixed  Assets 


State  accounting  policy  requires  fixed  assets,  including  those 
donated  to  the  center,  be  recorded  on  SBAS  in  the  Net  Invest- 
ment in  Plant  Fund,  the  following  paragraphs  identify  two 
instances  where  the  center  did  not  record  fixed  asset  transactions 
correctly  on  SBAS. 


The  center's  instructional  program  purchased  automobile  trans- 
missions and  differentials  from  the  center's  resale  operations  for 
use  in  student  instruction.  The  center  did  not  record  the  transfer 
of  assets  from  the  resale  account  inventory  to  the  Plant  Fund. 
As  a  result,  merchandise  inventory  in  the  Designated  Subfund 
was  overstated  and  equipment  in  the  Net  Investment  in  Plant 
Fund  was  understated  by  $11,072  at  June  30,  1993. 

In  addition,  the  center  did  not  record  its  donated  assets, 
computer  software,  or  library  book  inventories  in  fiscal  years 
1991-92  or  1992-93.   As  a  result,  library  assets  are  understated 
by  $23,126.   We  were  unable  to  determine  the  amount  of 
understatement  related  to  donated  assets  and  computer  software 
because  the  center  has  not  performed  inventories  of  those  items. 
State  policy  requires  donated  assets  to  be  recorded  at  the 
estimated  fair  value  on  the  date  received. 
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adjustments  had  been  made.  Center  personnel  state  donated 
assets  and  computer  software  were  not  recorded  on  SBAS 
because  personnel  were  unsure  of  how  to  value  them. 


Recommendation  #18 

We  recommend  the  Helena  Vocational-Technical  Center 
record  compensated  absence  liabilities  and  fixed  assets  on 
SBAS  in  accordance  with  state  accounting  policy. 
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Records  Management  The  Commissioner  of  Higher  Education  (CHE)  requires  centers 

to  report  enrollment  data  to  support  funding  decisions.   The 
CHE  registrars  manual  states  all  tapes,  cards  or  other  evidence  of 
enrollment  details  shall  be  maintained  for  at  least  three  full  fiscal 
years.   We  noted  several  differences  between  enrollments 
reported  for  fiscal  year  1991-92  at  Missoula  Vocational 
Technical  Center  (center)  and  support  in  center  records. 

Center  personnel  said  CHE  policy  does  not  require  the  center  to 
keep  certain  compiled  data  which  support  the  reports  sent  to 
CHE.   These  specific  computer  generated  support  documents 
cannot  be  recreated  at  a  later  date  because  the  database  from 
which  they  are  generated  changes  with  new  data.   A  center 
official  said  the  documents  were  considered  a  management  tool 
rather  than  important  records.   We  believe  the  need  to  support 
enrollment  reports  used  as  a  basis  for  funding  the  center  makes 
the  data  important. 

We  also  found  the  center  has  not  developed  a  records  manage- 
ment plan.  Currently,  all  retained  records  are  kept  indefinitely 
in  the  basement  of  the  facility.  State  policy  requires  each  agency 
to  develop  and  follow  records  retention  schedules.  The  state 
plan  and  records  management  plans  at  other  agencies  could  serve 
as  models  for  development  of  a  plan  at  the  center. 


Recommendation  #19 

We  recommend  the  Missoula  Vocational-Technical  Center: 

A.  Maintain  adequate  support  for  enrollment  reports. 

B.  Develop  a  records  management  plan  in  accordance  with 
state  policy. 
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Property  Ownership  At  June  30,  1993,  the  center  had  fixed  assets  of  $6,757,345 

recorded  on  its  accounting  records  which  included  $1,009,640  in 
land,  $2,846,567  in  buildings,  $2,496,106  in  equipment,  and 
$438,687  in  library  books  and  other  fixed  assets.   Due  to  the 
change  in  governance  discussed  on  page  2,  questions  continue  to 
exist  concerning  ownership  of  the  land,  buildings  and  equipment 
used  by  the  center. 

As  noted  in  the  two  prior  audit  reports,  center  personnel  have 
concerns  about  the  ownership  of  three  assets.   These  items 
include:  a)  a  building  referred  to  as  Building  B,  which  was 
appraised  in  fiscal  year  1987-88  for  insurance  purposes  at 
$1,051,508;  b)  a  piece  of  land  referred  to  as  the  Homevale 
Addition  with  a  value  estimated  between  $145,000  and  $405,000; 
and  c)  computer  center  equipment  with  a  historical  cost  of 
$367,363.  The  center  does  not  include  Building  B  and  the 
Homevale  Addition  land  on  its  accounting  records.  The 
Missoula  County  High  School  and  the  center  both  have  owner- 
ship interest  in  the  above  items. 

Circumstances  surrounding  the  acquisition  of  these  items  are 
complex,  and  it  is  unclear  who  has  title.   Center  personnel  and 
CHE  officials  are  in  the  process  of  negotiating  ownership  of 
these  assets.   We  present  this  information  for  disclosure  purposes 
only  and  make  no  recommendation  at  this  time  pending  resolu- 
tion of  the  negotiations.   When  property  ownership  issues  are 
resolved,  all  property  the  center  owns  should  be  recorded  on  the 
center's  accounting  records. 
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INDEPENDENT  AUDITOR'S  REPORT 


DEPUTY  LEGISLATIVE  AUDITORS: 

MARYBRYSON 
Operations  and  EDP  Audit 

JAMES  GILLETT 
Financial-Compliance  Audit 

JIM  PELLEGRINI 
Performance  Audit 


The  Legislative  Audit  Committee 
of  the  Montana  State  Legislature: 

We  have  audited  the  financial  schedules  of  the  Billings  Vocational-Technical  Center  for 
each  of  the  two  fiscal  years  ended  June  30,  1992  and  1993,  as  shown  on  pages  A-3  through  A- 10. 
The  information  contained  in  these  financial  schedules  is  the  responsibility  of  center  management. 
Our  responsibility  is  to  express  an  opinion  on  these  financial  schedules  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards.  Those 
standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether 
the  financial  schedules  are  free  of  material  misstatement.   An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  schedules.  An  audit  also 
includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by  management, 
as  well  as  evaluating  the  overall  financial  schedule  presentation.   We  believe  that  our  audit 
provides  a  reasonable  basis  for  our  opinion. 

As  described  in  note  1,  the  financial  schedules  are  presented  on  a  comprehensive  basis  of 
accounting  other  than  generally  accepted  accounting  principles.  The  schedules  are  not  intended  to 
be  a  complete  presentation  and  disclosure  of  the  center's  assets  and  liabilities. 

In  our  opinion,  the  financial  schedules  referred  to  above  present  fairly,  in  all  material 
respects,  the  results  of  operations  and  changes  in  fund  balances  of  the  Billings  Vocational- 
Technical  Center  for  the  two  fiscal  years  ended  June  30,  1992  and  1993,  in  conformity  with  the 
basis  of  accounting  described  in  note  1. 


Respectfully  submitted, 

James  Gillett,  CPA 
Deputy  Legislative  Auditor 


August  31,  1993 
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BILLINGS  VOCATIONAL-TECHNICAL  CENTER 


FUND  BALANCE:  July  1,  1991 

ADDITIONS: 

Fiscal  Year  1991-92 
Budgeted  Revenue  &  Transfers  In 
Prior  Year  Expenditure  Adjustments 
Direct  Entries  to  Fund  Balance 
Nonbudgeted  Revenue  &  Transfers  In 
Prior  Year  Revenue  Adjustments 

Fiscal  Year  1992-93 
Budgeted  Revenue  &  Transfers  In 
Nonbudgeted  Revenue  &  Transfers  In 
Prior  Year  Transfers  In  Adjustments 
Direct  Entries  to  Fund  Balance 
Prior  Year  Expenditure  Adjustments 
Total  Additions 


SCHEDULE  OF  CHANGES 
FOR  THE  TWO  FISCAL  YEARS 

IN  FUND  BALANCE! 
;  ENDED  JUNE  30. 

1993 

CURRENT 

FUND 

ENDOWMENT 
FUND 

PLANT 

FUND 

Unrestricted 
Subfund 

Restricted 
Subfund 

$    2.530 

Designated 
Subfund 

$102,828 

Auxiliary 
Subfund 

$122,680 

Unexpended 
Plant 
Subfund 

$30,515 

Renewal  & 

Replacement 

Subfund 

$  (121.416) 

$12,400 

$21,761 

2,052,635 

881 

11,725 

508,777 
60 

134,093 
3,636 

(30,671) 

176,045 
599 

1,414 
68 

14,551 
720 

29,101 
759 

2,084,098 
521 
(118) 
26 

586,552 

15 
1.095.404 

131,174 
(31,829) 

41 

200,323 
1,294 

273 
959 

380.975 

18,041 
1,032 

36,082 
557 

4.149.768 

206.444 

34.344 

66.499 

REDUCTIONS: 

Fiscal  Year  1991-92 
Budgeted  Expenditures  &  Transfers  Out 
Nonbudgeted  Expenditures  &  Transfers  Out 
Prior  Year  Revenue  Adjustments 
Direct  Entries  to  Fund  Balance 

Fiscal  Year  1992-93 
Budgeted  Expenditures  &  Transfers  Out 
Nonbudgeted  Expenditures  &  Transfers  Out 
Prior  Year  Expenditures 
Prior  Year  Expenditure  Adjustments 
Prior  Year  Revenue  Adjustments 
Total  Reductions 

FUND  BALANCE:  June  30,  1993 


2,049,591 

19,132 

1,636 


2,086,819 

25,260 

220 

133 

140 

4.182.931 

$  (154.579) 


509,004 


60 


587,042 


15 

1.096.121 


t 


1.813 


119,185 

(15,241) 

365 

11,567 

175,148 
4,980 

168,626 
(34,982) 

238,445 
(49,162) 

3,519 

1.280 

254.319 

387 
369.798 

$  54.953 

$133,857 

3,506 


3.526 
$61.333 


29,477 


15,508 
260 


IchedulerJteginningreo^rpageT8!he  Statel"'de  Bud"etl'n9  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial 
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BILLINGS  VOCATIONAL-TECHNICAL  CENTER 

SCHEDULE  OF  BUDGETED  REVENUE  -  ESTIMATE  AND  ACTUAL 

FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1993 


CURRENT  FUND: 
Unrestricted  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 

Restricted  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Designated  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Auxiliary  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

PLANT  FUND: 

Unexpended  Plant  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 

Renewal  and  Replacement  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 


Tuition 
&  Fees 


State 
Appropriations 


$1,564,777 

1.564.777 

$ 0 


Federal 
Grants  & 
Contracts 


0 

46 


State 
Grants  & 
Contracts 


Sales/Services 
Educat  i  ona I 
Accounts 


Sales/Services 
Designated/ Auxi I iary 
Enterprises 


645 
645 


Other 
Revenue/ 

Additions 


$355 

355 

$  0 


Indirect 

Costs 

Recoveries 


$6,782 

6.584 

$  (198) 


Investment 
Earnings 


$2,084,250 

2.084.098 

$     (152) 


$  605,900 
586.552 

$  (19.348) 


$  163,242 

131.174 

$  (32.068) 


$  214,900 

200.323 

$  (14,577) 


$ 

19,000 
18.041 

$ 

(959) 

$ 

38,000 
36.082 

$ 

(1.918) 

This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial  schedules  beginning  on  page  A-8. 
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BILLINGS  VOCATIONAL-TECHNICAL  CENTER 

SCHEDULE  OF  BUDGETED  REVENUE  -  ESTIMATE  AND  ACTUAL 

FOR  THE  FISCAL  YEAR  ENDED  JUNE  30.  1992 


CURRENT  FUND: 
Unrestricted  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 

Restricted  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Designated  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Auxiliary  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

PLANT  FUND: 

Unexpended  Plant  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 

Renewal  and  Replacement  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 


Tuition 

&  Fees 


State 
Appropriations 


$1,679,248 

1.679.248 

$ 0 


Federal 
Grants  & 
Contracts 


0 

49 


State 
Grants  & 
Contracts 


Sales/Services 
Educational 
Accounts 


Sales/Services 
Designated/Auxi liary 
Enterprises 


$  4,266 

4.266 

$ 0 


Other 

Revenue/ 

Additions 


$333 
333 

$  0 


Indirect 

Costs 

Recoveries 


$4,984 

5.055 

$ 71 


Investment 
Earnings 


$  9,472 
7.484 


$2,052,515 

2.052.635 

$     120 


$  515,115 

508.777 

$   (6.338) 


$  148,007 

134.093 

$  (13.914) 


$  215,500 

176.045 

$  (39.455) 


$ 

15,000 
14.551 

$ 

(449) 

$ 

30,000 
29.101 

$ 

(899) 

This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial  schedules  beginning  on  page  A-8. 
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BILLINGS  VOCATIONAL-TECHNICAL  CENTER 


SCHEDULE  OF  BUDGETED  PROGRAM 

EXPENDITURES 

BY  OBJECT  AND 

FUND  - 

BUDGET 

AND  ACTUAL 

FOR  THE 

FISCAL  YEAR  ENDED  JUNE  30, 

1993 

ships 

Plant 

Scholar 

Academic 

Student   Institutional 

Operation  & 

& 

Auxiliary 

Recharge 

Plant 

Instruction 

Support 

Services 

Support 

Maintenance 

Fellowships 

Enterprises 

Services 

Programs 

Total 

PERSONAL  SERVICES 

Salaries 

$ 

807,931 

$  96,670 

$109,306 

$105,267 

$    78 

$1 

,119,252 

Hourly  Wages 

16,640 

12,161 

60,342 

69,876 

74,078 

$  33,254 

$10,481 

276,832 

Employee  Benefits 

179,164 

22,681 

38,851 

37,514 

26,056 

7,200 

3,681 

315,147 

Personal  Services-Other 

1,017 
1,004,752 

1 

1.017 

Total 

131,512 

208,499 

212.657 

100,212 

40,454 

14.162 

,712.248 

OPERATING  EXPENSES 

Other  Services 

19,620 

1,903 

27,040 

11,786 

6,173 

1,332 

3,746 

71,600 

Supplies  &  Materials 

160,858 

18,814 

11,302 

5,361 

13,058 

4,997 

13,364 

$  8 

,885 

236,639 

Communications 

4,448 

13,131 

2,803 

9,904 

2,005 

322 

428 

33,041 

Travel 

3,968 

8,316 

3,164 

5,114 

161 

597 

24 

21,344 

Rent 

1,946 

1,522 

899 

472 

4,839 

Utilities 

86,190 

86,190 

Repair  &  Maintenance 

4,028 

76 

153 

639 

31,465 

186 

9,031 

45,578 

Other  Expenses 

4,916 

10,227 

3,111 

4,050 

8,780 

$  3 

,008 

2,540 

10 

59 

36,701 

Goods  Purchased  For  Resale 

13,361 

213,145 

187,891 
197,865 

201,252 

Total 

52,467 

49,095 

37,753 

148,304 

3 

,008 

26,603 

8.944 

737,184 

EQUIPMENT  AND  INTANGIBLE  ASSETS 

Equipment 

81,687 

29,638 

12,215 

11,756 

1,038 

7,093 

5 

,289 

148,716 

Intangible  Assets 

1.500 
83,187 

1,029 

30,667 

1 
_6_ 

,295 

,584 

3,824 

Total 

12.215 

11.756 

1,038 

7,093 

152.540 

CAPITAL  OUTLAY 

Buildings 

2.450 

2,450 

Total 

2,450 

2,450 

GRANTS 

From  State  Sources 

6 

,184 

6,184 

From  Federal  Sources 

481 

,961 

481,961 

Total 

488, 

,145 

488,145 

DEBT  SERVICE 

Leases 

3.894 

3.894 

Total 

3,894 

3,894 

TOTAL  PROGRAM  EXPENDITURES 

$1 

,301,084 

$183J>79 

$288,261 

$262,625 

$262.722 

$491, 

,153 

$239,357 

$51,752 

$15, 

,528 

$3 

.096,461 

CURRENT  FUND: 

Unrestricted  Subfund 

Budgeted 

$1 

,130,969 

$161,003 

$274,129 

$262,626 

$258,094 

$2 

,086,821 

Actual 

1 

,130,969 

161,003 

274.129 

262,625 

258,094 

? 

,086,820 

Unspent  Budget  Authority 

$ 

0 

$ 0 

$ 0 

$     1 

$ 0 

$ 

1 

Restricted  Subfund 

Budgeted 

$ 

65,392 

$  19,351 

$  7,000 

$  3,236 

$507,955 

$    912 

S 

603,846 

Actual 

65.392 

19.351 

6,999 

3.235 

491, 

,153 

912 

587,042 

Unspent  Budget  Authority 

s 

0 

$ 0 

$ 1 

$ 1 

$  16, 

,802 

$ 0 

$_ 

16,804 

Designated  Subfund 

Budgeted 

$ 

126,000 

$  3,625 

$  8,423 

$  1,394 

$58,000 

$ 

197,442 

Actual 

104.723 

3,625 

7,133 

1.393 

51,752 

168,626 

Unspent  Budget  Authority 

$ 

21,277 

$     0 

$  1,290 

$     1 

$  6,248 

$ 

28,816 

Auxiliary  Subfund 

Budgeted 

$314,500 

$ 

314,500 

Actual 

238,445 

238,445 

Unspent  Budget  Authority 

$  76.055 

$ 

76,055 

PLANT  FUND: 

Renewal  &  Replacement  Subfund 

Budgeted 

$45 

,000 

$ 

45,000 

Actual 

IL 

,508 

15.508 

Unspent  Budget  Authority 

$29, 

,492 

$ 

29,492 

Unexpended  Plant  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 


$55,000 
20 


$   55,000 
20 


$54,980   $   54,980 


This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial 
schedules  beginning  on  page  A-8. 
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BILLINGS  VOCATIONAL-TECHNICAL  CENTER 
SCHEDULE  OF  BUDGETED  PROGRAM  EXPENDITURES  BY  OBJECT  AND  FUND 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1992 


BUDGET  AND  ACTUAL 


Total 


154.912 


28,187 


85,778 


Academic 

Student 

Institutional 

Operation  & 

Instruction 

Support 

Services 

Support 

Maintenance 

PERSONAL  SERVICES 

Salaries 

$  802,561 

S  97,195 

$102,058 

$101,007 

$  1,124 

Hourly  Wages 

17,571 

13,303 

56,181 

58,940 

68,555 

Employee  Benefits 

166,515 

20,755 

34,259 

33,959 

18,772 

64 
986.711 

1.424 
132.677 

Total 

192.498 

193.906 

88.451 

OPERATING  EXPENSES 

Other  Services 

17,967 

1,839 

51,413 

33,685 

29,201 

Supplies  &  Materials 

77,169 

17,902 

11,154 

2,531 

18,674 

Communications 

2,741 

1,750 

11,629 

10,200 

1,467 

Travel 

6,820 

5,533 

5,561 

5,145 

203 

Rent 

1,855 

80 

485 

480 

Utilities 

83,817 

Repair  &  Maintenance 

11,340 

404 

600 

1,279 

33,798 

Other  Expenses 

5,304 

759 

5,183 

3,981 

7,567 

Goods  Purchased  For  Resale 

31.716 

158 

Plant     Scholarships 

&       Auxiliary    Recharge     Plant 
Maintenance  Fellowships   Enterprises   Services     Programs 


175.207 


2,648 


2.648 


$  416 
24,363 
5,805 

30.584 


57 
4,077 
1,087 

5.221 


Total 

$1,104,418 

242,990 

281,152 

1.488 

1.630.048 


3,070 

539 

$  3,506 

141,220 

3,935 

10,448 

141,813 

489 

85 

28,361 

237 

23,499 

2,900 

83,817 

571 

7,810 

55,802 

893 

2,091 

28,426 

132.491 

164.365 

141.686 

20.973 

3.506 

670.203 

EQUIPMENT  AND  INTANGIBLE  ASSETS 
Equipment 
Intangible  Assets 
Total 


84,312 
14,463 

98.775 


10,635 
3.779 
14.414 


11,608 


2,878 


2.878 


3,990 


3.990 


29.477 


142,900 
18.600 
161.500 


GRANTS 

From  State  Sources 
From  Federal  Sources 
Total 


5,230 
414.036 


419.266 


5,230 
414.036 
419.266 


BENEFITS  &  CLAIMS 
Insurance  Payments 


1.000 
1.000 


1.000 


1.000 


DEBT  SERVICE 
Leases 
Total 

TOTAL  PROGRAM  EXPENDITURES 

CURRENT  FUND: 
Unrestricted  Subfund 

Budgeted 

Actual 

Unspent  Budget  Authority 

Restricted  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

Designated  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

Auxiliary  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

PLANT  FUND: 

Renewal  &  Replacement  Subfund 

Budgeted 

Actual 

Unspent  Budget  Authority 

Unexpended  Plant  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 


$1 

.240.39B 

$161.222 

$135,928 

135.849 

$ 79 

$  21,275 

20.611 
$    664 

$  5,107 
4.762 

$292.690 

$280,580 

280.579 

$ 1 

$  8,275 

8.274 

$      1 

$  6,000 
3.837 

$251, 

$254 

251 

$  2 

.212 

,003 
,212 
,791 

$276.266 

$272,236 

272.184 
$ 52 

$  3,546 

3,546 
$ 0 

$  1,365 
536 

$ 

421.914 

$1 

1 

$ 

,109,768 

.109.767 

1 

$ 
$ 

$ 
$ 

54,659 

54.659 

0 

427,360 

421.914 

5.446 

$ 

96,200 
75.972 

3.894 
3.894 

$  34.078    $  32.983 


3.894 


3.894 


$  20,000 
3.506 


$2,885,911 


$2,052,515 

2,049.591 

$    2.924 


$  515,115 

509.004 

$    6.111 


$  151,672 

119.185 

$   32.487 


$  214,100 

175.148 

$   38.952 


47,000 
29.477 
17.523 


$   20,000 

3.506 

$   16.494 


This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial  schedules  beginning 
on  page  A-8. 
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Billings  Vocational-Technical  Center 
Notes  to  the  Financial  Schedules 

For  the  Two  Fiscal  Years  Ended  June  30,  1993 


Summary  of  Significant 
Accounting  Policies 


Basis  of  Accounting 


The  Billings  Vocational-Technical  Center  uses  the  accrual  basis 
of  accounting  except  for  depreciation  of  its  fixed  assets  for  its 
funds.   Under  the  accrual  basis,  as  defined  by  state  accounting 
policy,  the  center  records  revenues  in  the  accounting  period 
earned,  if  measurable;  it  records  expenses  in  the  period  incurred, 
if  measurable. 


Expenditures  and  expenses  may  include  entire  budgeted  service 
contracts  even  though  the  center  received  the  services  in  a 
subsequent  fiscal  year;  goods  ordered  with  a  purchase  order 
before  fiscal  year-end,  but  not  received  as  of  fiscal  year-end; 
and  equipment  ordered  with  a  purchase  order  before  fiscal  year- 
end. 


Basis  of  Presentation 


The  financial  schedule  format  is  in  accordance  with  the  policy  of 
the  Legislative  Audit  Committee.  The  financial  schedules  were 
prepared  from  the  Statewide  Budgeting  and  Accounting  System. 
Accounts  are  organized  in  funds  according  to  state  law.  The 
center  uses  the  following  funds. 


Current  Fund 


Includes  economic  resources  expendable  for  instruction, 
research,  public  service,  and  the  allied  support  operations  and 
programs.  The  financial  activities  of  the  Current  Fund  are 
subdivided  into  the  four  following  subfunds. 


Unrestricted  -  funds  for  general  operations  which  are  free  of 
restrictions,  except  those  imposed  by  the  legislature. 

Restricted  -  funds  for  financing  operations  for  purposes 
specified  by  sources  external  to  the  Board  of  Regents  and  the 
legislature,  such  as  the  student  financial  aid  programs. 

Designated  -  funds  for  general  operations  which  have  been 
internally  restricted,  such  as  recharge  operations,  instructional 
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Notes  to  the  Financial  Schedules 


material  fees,  and  student  government.  This  fund  is  separately 
classified  in  order  to  distinguish  the  specific  type  of  service 
being  provided  to  various  departments  and  is  supported  by 
internal  charges  to  user  departments. 

Auxiliary  -  funds  for  providing  goods  and  services  primarily  to 
students,  faculty,  or  staff  through  a  fee  charged  the  consumer 
which  is  directly  related  to,  but  does  not  necessarily  equal,  the 
cost  of  the  goods  or  services  provided.  The  revenues  are  derived 
directly  from  the  auxiliary  bookstore  and  snack  bar  operations. 


Endowment  Fund 


Income  from  endowments  have  to  be  used  for  the  purpose 
specified  by  the  donor. 


Plant  Fund 


Accounts  for  financial  resources  allocated  for  capital  outlay 
purposes  or  to  retire  long-term  debts  associated  with  construc- 
tion or  acquisition  of  fixed  assets.  The  Unexpended  Plant 
Subfund  accounts  for  unexpended  resources  from  various 
sources  to  finance  the  acquisition  of  long-lived  assets.  The 
Renewal  &  Replacement  Subfund  accounts  for  the  funds  needed 
to  provide  for  the  renewal  and  replacement  of  Plant  Fund  assets. 


The  Investment  in  Plant  Subfund  accounts  for  all  long-lived 
assets  in  the  service  of  the  center  as  well  as  associated  liabilities. 
This  subfund  is  not  presented  on  the  financial  schedules. 


Revenue  Classifications 


The  revenue  classifications  used  follow  generally  accepted 
practice  for  colleges  and  universities. 


2. 


Annual  and  Sick  Leave 


Qualifying  classified  and  administrative  employees  at  the  center 
accumulate  both  annual  and  sick  leave.   Upon  termination,  an 
employee  is  paid  for  unused  leave  balances.  The  center  pays 
employees  100  percent  of  unused  annual  leave.    Classified 
employees  are  paid  25  percent  of  unused  sick  leave.   Teachers 
and  administrators  are  paid  25  percent  for  unused  sick  leave. 
The  center  absorbs  expenditures  for  termination  pay  in  its 
annual  operational  costs.   At  June  30,  1992  and  at  June  30,  1993, 
the  center  had  a  liability  of  $146,960  and  $163,657,  respectively, 


Page  A-9 


Notes  to  the  Financial  Schedules 


which  contributes  to  the  negative  fund  balance  in  the 
Unrestricted  Subfund. 


Pension  Plan  Employees  are  covered  by  the  Montana  Public  Employees' 

Retirement  System  (PERS)  and  the  Teachers'  Retirement  System 
(TRS).   The  center's  contribution  to  PERS  was  $25,802  in  fiscal 
year  1991-92  and  $28,827  in  fiscal  year  1992-93.  The  center's 
contribution  to  TRS  was  $62,701  in  fiscal  year  1991-92  and 
$63,603  in  fiscal  year  1992-93. 
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STATE  OF  MONTANA 


LEGISLATIVE  AUDITOR: 
SCOTT  A.  SEACAT 

LEGAL  COUNSEL: 

JOHNW.  NORTHEY 


§itxzz  xA  tlte  ^gislaiite  ^uitittxx 


STATE  CAPITOL 

PO  BOX  201 705 

HELENA,  MONTANA  59620-1705 

406/444-3122 

FAX  406/444-3036 


INDEPENDENT  AUDITORS  REPORT 


DEPUTY  LEGISLATIVE  AUDITORS: 

MARY  BRYSON 
Operations  and  EDP  Audit 

JAMES  GILLETT 
Financial-Compliance  Audit 

JIM  PELLEGRINI 
Performance  Audit 


The  Legislative  Audit  Committee 
of  the  Montana  State  Legislature: 

We  have  audited  the  financial  schedules  of  the  Butte  Vocational-Technical  Center  for  each 
of  the  two  fiscal  years  ended  June  30,  1992  and  1993,  as  shown  on  pages  B-3  through  B-10.  The 
information  contained  in  these  financial  schedules  is  the  responsibility  of  center  management. 
Our  responsibility  is  to  express  an  opinion  on  these  financial  schedules  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards.  Those 
standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether 
the  financial  schedules  are  free  of  material  misstatement.   An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  schedules.  An  audit  also 
includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by  management, 
as  well  as  evaluating  the  overall  financial  schedule  presentation.  We  believe  that  our  audit 
provides  a  reasonable  basis  for  our  opinion. 

As  described  in  note  1 ,  the  financial  schedules  are  presented  on  a  comprehensive  basis  of 
accounting  other  than  generally  accepted  accounting  principles.  The  schedules  are  not  intended  to 
be  a  complete  presentation  and  disclosure  of  the  center's  assets  and  liabilities. 

In  our  opinion,  the  financial  schedules  referred  to  above  present  fairly,  in  all  material 
respects,  the  results  of  operations  and  changes  in  fund  balances  of  the  Butte  Vocational-Technical 
Center  for  the  two  fiscal  years  ended  June  30,  1992  and  1993,  in  conformity  with  the  basis  of 
accounting  described  in  note  1 . 


Respectfully  submitted, 

James  Gillett,  CPA 
Deputy  Legislative  Auditor 


November  30,  1993 
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BUTTE  VOCATIONAL -TECHNICAL  CENTER 

SCHEDULE  OF  CHANGES  IN  FUND  BALANCES 

FOR  THE  TWO  FISCAL  YEARS  ENDED  JUNE  30.  1993 


FUND  BALANCE:  July  1,  1991 

ADDITIONS: 

Fiscal  Year  1991-92 
Budgeted  Revenue  &  Transfers  In 
Prior  Year  Expenditure  Adjustments 
Direct  Entries  to  Fund  Balance 

Fiscal  Year  1992-93 
Budgeted  Revenue  &  Transfers  In 
Total  Additions 

REDUCTIONS: 

Fiscal  Year  1991-92 
Budgeted  Expenditures  &  Transfers  Out 
Nonbudgeted  Expenditures  &  Transfers  Out 
Prior  Year  Revenue  Adjustments 

Fiscal  Year  1992-93 
Budgeted  Expenditures  &  Transfers  Out 
Nonbudgeted  Expenditures  &  Transfers  Out 
Total  Reductions 

FUND  BALANCE:  June  30,  1993 


CURRENT 

FUND 

PLANT  FUND 

Unrestricted 
Subfund 

Restricted 
Subfund 

Designated 
Subfund 

Auxi liary 
Subfund 

Unexpended 
Plant  Subfund 

$  (277,376) 

$  (13,559) 

$  1,652 

$  26.574 

$29,625 

1,871,112 
1,286 

532,067 
17,415 

10,823 

109,933 

32,228 

1,894.050 
3.766.448 

605.064 
1,154.546 

19,681 
30.504 

129,798 
239,731 

38,441 
70,669 

1,867,730 
(452) 

532,198 
20 

10,147 

111,974 
(5,055) 

16,538 

1,889,344 
(22.767) 

602,320 

13,032 

126,886 

9.599 

243,404 

30,788 

3.733,855 

1.134.538 

23.179 

47,326 

$  (244,783) 

$    6,449 

$  8,977 

$  22,901 

$52,968 

This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.   Additional  information  is 
provided  in  the  notes  to  the  financial  schedules  beginning  on  page  B-8. 
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BUTTE  VOCATIONAL -TECHNICAL  CENTER 

SCHEDULE  OF  BUDGETED  REVENUE  -  ESTIMATE  AND  ACTUAL 

FOR  THE  FISCAL  YEAR  ENDED  JUNE  30.  1993 


CURRENT  FUND: 
Unrestricted  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 

Restricted  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Designated  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Auxiliary  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

PLANT  FUND: 

Unexpended  Plant  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 


Tuition 
&  Fees 


State 
Appropriations 


$1,540,033 

1.540.033 

$ 0 


Federal 
Grants  & 
Contracts 


State 
Grants  & 
Contracts 


Local 
Grants  & 
Contracts 


Private 
Gifts,  Grants 
&  Donations 


Sales/Services 

Educational 

Accounts 


Sales/Services 

Designated/Auxiliary 

Enterprises 


S555.372    $12,500 
545.863      8.380 

$  (9.509)    $(4.120) 


$5,000 

5.000 

$ 0 


Revenue/ 
Additions 

Costs 
Recoveries 

Investment 
Earninqs 

Total 

$  0 

137 

$137 

$  8,000 

3.640 

$(4.360) 

$1 
1 

% 

,901,791 
.894.050 
(7.741) 

$     1 
0 

% 

620,623 
605.064 

$    (1) 

$ 
$ 

(15.559) 

23,570 

19.681 

$ 

(3.889) 

$ 

145,800 
129.798 

i 

(16.002) 

$  3,000 

$ 

42,000 

200 

38.441 

$(2.800) 

s 

(3.559) 

This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial  schedules  beginning  on  page  B-8. 
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BUTTE  VOCATIONAL -TECHNICAL  CENTER 

SCHEDULE  OF  BUDGETED  REVENUE  -  ESTIMATE  AND  ACTUAL 

FOR  THE  FISCAL  YEAR  ENDED  JUNE  30.  1992 


CURRENT  FUND: 
Unrestricted  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 

Restricted  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Designated  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Auxiliary  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

PLANT  FUND: 

Unexpended  Plant  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 


Tuition 
&  Fees 


State 
Appropriations 


$1,608,911 

1.599.145 

$   (9. 766-) 


Federal 
Grants  & 
Contracts 


$       0 

1.763 

$    1.763 


$1,264,000 
497.988 

S  (766.012) 


State 
Grants  & 
Contracts 


Local 
Grants  & 
Contracts 


Sales/Services 
Educational 
Accounts 


Sales/Services 
Designated/Auxi liary 
Enterprises 


$11,000 
8.182 

$(2.818) 


$  6,000 
941 


Other 

Indirect 

Revenue/ 

Costs 

I nvestment 

Additions 

Recoveries 

Earnings 

Total 

$     0 

$  15,000 

$  100 

$1 

,906,282 

93 

$     93 

3.705 
$(11.295) 

0 

$(100) 

1 

$ 

.871.112 
(35.170) 

$  9,000 

$  100 

SI 

,356,100 

0 
$  (9.000) 

0 
$(100) 

$ 

$ 

$ 

$ 

$ 

532.067 
(824.033) 

32,500 

10.823 

(21.677) 

185,000 
109,933 
(75.067) 

$ 

90,000 
32.228 

$ 

(57.772) 

This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial  schedules  beginning  on  page  B-8. 
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BUTTE  VOCATIONAL -TECHNICAL  CENTER 


SI 

:hedule  OF 

BUDGETED  PROGRAM  EXPENDITURES  BY  OBJECT 

AND  FUND  - 

BUDGET  AND  ACTUAL 

FOR  THE  FISCAL  YEAR  ENDED  JUNE 

30.  1993 

Plant 

Scholarships 

Public 

Academic 

Student 

Institutional 

Operation  & 

& 

Auxiliary 

Plant 

Instruction 

Service 

Support 

Services 

Support 

Maintenance 

Fellowships 

Enterprises 

Programs 

Total 

PERSONAL  SERVICES 

Salaries 

$ 

805,874 

$  98,104 

$147,691 

$136,035 

$ 

96,105 

$  25,941 

$1 

,309,750 

Hourly  Wages 

35,348 

158 

8,796 

156 

9,385 

$  31,189 

85,032 

Employee  Benefits 

184,330 

20,525 

43,904 

27,689 

36,022 

731 

8,152 

321,353 

Total 

' 

1,025,552 

118,787 

200,391 

163,880 

141,512 

31,920 

34,093 

1 

,716,135 

OPERATING  EXPENSES 

Other  Services 

7,172 

1,229 

12,488 

13,804 

8,695 

1,847 

45,235 

Supplies  &  Materials 

35,155 

$   808 

2,676 

3,266 

2,594 

17,373 

485 

62,357 

Communications 

3,989 

1,592 

17,093 

3,310 

12,086 

1,163 

39,233 

Travel 

9,040 

2,739 

3,746 

1,723 

80 

17,328 

Rent 

30 

109 

139 

Utilities 

2,144 

183 

50 

300 

63,474 

841 

66,992 

Repair  &  Maintenance 

9,484 

48 

1,501 

2,607 

17,021 

415 

$  1,167 

32,243 

Other  Expenses 

10,626 

2,232 

2,223 

8,325 

3,768 

278 

58 

27,510 

Goods  Purchased  For  Resale 

287 
77,927 

24 
28,130 

1,520 
120,527 

87,875 
92,793 

89,706 

Total 

3,040 

10,690 

46,469 

1,167 

380,743 

EQUIPMENT  AND  INTANGIBLE  ASSETS 

Equipment 

81,828 

3,000 

818 

29,621 

115,267 

Intangible  Assets 

5,838 
87,666 

5,838 

Total 

3,000 

818 

29,621 

121,105 

GRANTS 

From  State  Sources 

$  5,381 

5,381 

From  Federal  Sources 

409,576 

409,576 

From  Other  Sources 

3.905 

3,905 

Total 

418.862 

418,862 

DEBT  SERVICE 

Leases 

24,373 

1,152 

25,525 

Total 

24,373 

1,152 

25,525 

TOTAL  PROGRAM  EXPENDITURES 

S  1 

,215,518 

S  3,040 

$132,477 

$246,860 

$193,162 

$ 

262,857 

$450.782 

$126,886 

$  30,788 

$2 

,662,370 

CURRENT  FUND: 

Unrestricted  Subfund 

Budgeted 

S  1 

,070,882 

$129,640 

$241,135 

$195,543 

$ 

256,591 

$1 

,893,791 

Actual 

1 

,070,882 

129,477 

239,304 

193,162 

256.519 

1 

,889,344 

Unspent  Budget  Authority 

$ 

0 

$    163 

$  1,831 

$  2,381 

$ 

72 

$ 

4,447 

Restricted  Subfund 

Budgeted 

$ 

148,445 

$  3,000 

$  7,750 

$ 

6,350 

$461,700 

$ 

627,245 

Actual 

142,136 

3,000 

5,837 

6,338 

445,009 

602,320 

Unspent  Budget  Authority 

$ 

6,309 

$     0 

$  1,913 

$ 

12 

$  16,691 

$ 

24,925 

Designated  Subfund 

Budgeted 

$ 

4,282 

$  5,871 

$  4,300 

$  5,773 

$ 

20,226 

Actual 

2,500 

3,040 

1.719 

5,773 

13,032 

Unspent  Budget  Authority 

$ 

1,782 

$  2,831 

$  2,581 

$     0 

$ 

7,194 

Auxiliary  Subfund 

Budgeted 

$145,000 

$ 

145,000 

Actual 

126.886 

126,886 

Unspent  Budget  Authority 

$  18,114 

$ 

18,114 

PLANT  FUND: 

Unexpended  Plant  Subfund 

Budgeted 

$  32,500 

$ 

32,500 

Actual 

30,788 

30,788 

Unspent  Budget  Authority 

$  1,712 

$ 

1,712 

This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System, 
beginning  on  page  B-8. 


Additional  information  is  provided  in  the  notes  to  the  financial  schedules 
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BUTTE  VOCATIONAL-TECHNICAL  CENTER 

SCHEDULE  OF  BUDGETED  PROGRAM  EXPENDITURES  BY  OBJECT  AND  FUND  -  BUDGET  AND  ACTUAL 

FOR  THE  FISCAL  YEAR  ENDED  JUNE  30.  1992 


PERSONAL  SERVICES 
Salaries 
Hourly  Wages 
Employee  Benefits 
Total 

OPERATING  EXPENSES 
Other  Services 
Supplies  &  Materials 
Communications 
Travel 
Rent 

Utilities 

Repair  &  Maintenance 
Other  Expenses 
Goods  Purchased  For  Resale 
Total 


Instruction 

$  766,339 
22,478 
178.645 

967,462 


3,265 

39,962 

2,471 

3,562 

30 

10,070 
7,869 
15 


Public 
Service 


1,614 
332 
162 


1,906 


4,014 


Academic 
Support 


$  1,820    $  88,321 

284 

387     19,196 

2,207     107.801 


1,000 

3,999 

803 

5,086 


1,091 
1,543 

13.522 


Student 
Services 


Institutional 
Support 


$152,120  $113,925 

4,654  298 

39.263  25.147 

196.037  139.370 


14,874 
4,778 

14,396 
1,013 


2,140 
7,043 

44.244 


31,903 
3,222 
1,424 
3,732 


1,409 
1,416 

43.106 


Plant 

Scholarships 

Operation  & 

& 

Auxiliary 

Plant 

Maintenance 

Fel lowships 

Enterprises 

Programs 

Total 

$101,190 

$  31,316 

$1,255,031 

5,517 

$  18,352 

51,583 

33.074 

282 

9.193 

305.187 

139.781 

18.634 

40,509 

1.611.801 

5,540 

1,926 

$  2,170 

60,678 

20,048 

257 

1,189 

75,069 

12,555 

879 

125 

32,985 

31 

13,586 
30 

65,803 

611 

66,414 

15,894 

481 

8,581 

39,666 

100 

19 

19,896 

4.389 

67.293 

71.697 

124.360 


71.466 


380.021 


EQUIPMENT  AND  INTANGIBLE  ASSETS 
Equipment 
Intangible  Assets 
Total 


113,841 

10.697 

124.538 


3,321 
1.152 
4.473 


117,162 

11.849 

129.011 


GRANTS 

From  State  Sources 
From  Federal  Sources 
From  Other  Sources 
Total 


9,223 

381,300 

620 

391,143 


9,223 

381,300 

620 

391,143 


DEBT  SERVICE 
Leases 
Total 

TOTAL  PROGRAM  EXPENDITURES 

CURRENT  FUND: 
Unrestricted  Subfund 

Budgeted 

Actual 

Unspent  Budget  Authority 

Restricted  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

Designated  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

Auxiliary  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

PLANT  FUND: 

Unexpended  Plant  Subfund 

Budgeted 

Actual 

Unspent  Budget  Authority 


24.999 


24.999 


$  1.184.243    $  6.221    $121.323 


$  1,076,381 

1.065.876 

$    10.505 


$   153,616 

116.397 

$    37.219 


$122,441 

121.323 

$  1.118 


$     8,000    $  9,000 

1.970     6.221 

$     6.030    $  2.779 


$  7,000 

3.103 

$  3,897 


1.612 
1.612 


$237,615    $184,270 

236.163     184.088 

$  1.452    $    182 


$264,141 

$409.777 

$260,709 

260.280 

S    429 

$  9,000 

$473,000 

3.862 

408.836 

$  5.138 

$  64.164 

$  1,000 

941 

$     59 

26.611 
26.611 

$2.538.587 


$1,881,416 

1.867.730 

$   13.686 


642,616 
532.198 


22,500 
10.147 


$  185,000 

111.974 

$   73.026 


$   30,000 

16.538 

$   13.462 


This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial  schedules  beginning 
on  page  B-8. 
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Butte  Vocational-Technical  Center 
Notes  to  the  Financial  Schedules 

For  the  Two  Fiscal  Years  Ended  June  30,  1993 


Summary  of  Significant 
Accounting  Policies 


Basis  of  Accounting 


The  Butte  Vocational-Technical  Center  uses  the  accrual  basis  of 
accounting  except  for  depreciation  accounting  for  its  funds. 
Under  the  accrual  basis,  as  defined  by  state  accounting  policy, 
the  center  records  revenues  in  the  accounting  period  earned,  if 
measurable;  it  records  expenses  in  the  period  incurred,  if 
measurable. 


Expenditures  and  expenses  may  include  entire  budgeted  service 
contracts  even  though  the  center  received  the  services  in  a  sub- 
sequent fiscal  year;  goods  ordered  with  a  purchase  order  before 
fiscal  year-end,  but  not  received  as  of  fiscal  year-end;  and 
equipment  ordered  with  a  purchase  order  before  fiscal  year-end. 


Basis  of  Presentation 


The  financial  schedule  format  is  in  accordance  with  the  policy  of 
the  Legislative  Audit  Committee.  The  financial  schedules  were 
prepared  from  the  Statewide  Budgeting  and  Accounting  System. 
Accounts  are  organized  in  funds  according  to  state  law.  The 
center  uses  the  following  funds. 


Current  Fund 


Includes  economic  resources  expendable  for  instruction, 
research,  public  service,  and  the  allied  support  operations  and 
programs.  The  financial  activities  of  the  Current  Fund  are 
subdivided  into  the  four  following  subfunds. 


Unrestricted  -  funds  for  general  operations  which  are  free  of 
restrictions,  except  those  imposed  by  the  legislature. 

Restricted  -  funds  for  financing  operations  for  purposes 
specified  by  sources  external  to  the  Board  of  Regents  and  the 
legislature,  such  as  the  federal  Carl  Perkins  and  student  financial 
aid  programs. 
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Notes  to  the  Financial  Schedules 


Designated  -  funds  for  general  operations  which  have  been 
internally  restricted,  such  as  recharge  operations,  instructional 
materials  fees,  and  student  government.   This  fund  is  separately 
classified  in  order  to  distinguish  the  specific  type  of  service 
being  provided  to  various  departments  and  is  supported  by 
internal  charges  to  user  departments. 

Auxiliary  -  funds  for  providing  goods  and  services  primarily  to 
students,  faculty,  or  staff  through  a  fee  charged  the  consumer 
which  is  directly  related  to,  but  does  not  necessarily  equal,  the 
cost  of  the  goods  or  services  provided.  The  revenues  are  derived 
directly  from  the  auxiliary  bookstore  and  cafeteria  operations. 


Plant  Fund 


Accounts  for  financial  resources  allocated  for  capital  outlay 
purposes  or  to  retire  long-term  debts  associated  with 
construction  or  acquisition  of  fixed  assets.   The  Unexpended 
Subfund  accounts  for  unexpended  resources  from  various 
sources  to  finance  the  acquisition  of  long-lived  assets. 


The  Investment  in  Plant  Subfund  accounts  for  all  long-lived 
assets  in  the  service  of  the  center  as  well  as  associated  liabilities. 
This  subfund  is  not  presented  on  the  financial  schedules. 


Revenue  Classifications 


The  revenue  classifications  used  follow  generally  accepted 
practice  for  colleges  and  universities. 


2. 


Annual  and  Sick  Leave 


Qualifying  classified  and  administrative  employees  at  the  center 
accumulate  both  annual  and  sick  leave.   The  center  pays 
employees  100  percent  of  unused  annual  leave.    Classified 
employees  are  paid  25  percent  of  unused  sick  leave  upon  termi- 
nation. Teachers  and  administrators,  upon  termination,  are  paid 
50  percent  for  unused  accumulated  sick  leave  earned  prior  to 
July  1,  1989,  and  25  percent  for  sick  leave  earned  after  June  30, 
1989.  The  center  absorbs  expenditures  for  termination  pay  in  its 
annual  operational  costs.   At  June  30,  1992  and  at  June  30,  1993, 
the  center  had  a  liability  of  $266,396  and  $243,631,  respectively, 
which  contributes  to  the  negative  fund  balance  in  the 
Unrestricted  Subfund. 
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Notes  to  the  Financial  Schedules 


Pension  Plan  Employees  are  covered  by  the  Montana  Public  Employees' 

Retirement  System  (PERS)  and  the  Teachers'  Retirement  System 
(TRS).   The  center's  contribution  to  PERS  was  $16,989  in  fiscal 
year  1991-92  and  $17,099  in  fiscal  year  1992-93.   The  center's 
contribution  to  TRS  was  $79,102  in  fiscal  year  1991-92  and 
$80,543  in  fiscal  year  1992-93. 
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LEGISLATIVE  AUDITOR: 
SCOTTA.SEACAT 

LEGAL  COUNSEL: 

JOHNW.  NORTHEY 


STATE  OF  MONTANA 

Qiiizt  tti  ike  ^pegislaiita  ^uititxtx 


STATE  CAPITOL 

PO  BOX  201705 

HELENA,  MONTANA  59620-1705 

406/444-3122 

FAX  406/444-3036 


INDEPENDENT  AUDITOR'S  REPORT 


DEPUTY  LEGISLATIVE  AUDITORS: 

MARYBRYSON 
Operations  and  EDP  Audit 

JAMES  GILLETT 
Financial-Compliance  Audit 

JIM  PELLEGRINI 
Performance  Audit 


The  Legislative  Audit  Committee 
of  the  Montana  State  Legislature: 

We  have  audited  the  financial  schedules  of  the  Great  Falls  Vocational-Technical  Center 
for  each  of  the  two  fiscal  years  ended  June  30,  1992  and  1993,  as  shown  on  pages  C-3  through  C- 
10.  The  information  contained  in  these  financial  schedules  is  the  responsibility  of  center 
management.  Our  responsibility  is  to  express  an  opinion  on  these  financial  schedules  based  on  our 
audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards.  Those 
standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether 
the  financial  schedules  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  schedules.   An  audit  also 
includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by  management, 
as  well  as  evaluating  the  overall  financial  schedule  presentation.   We  believe  that  our  audit 
provides  a  reasonable  basis  for  our  opinion. 

As  described  in  note  1,  the  financial  schedules  are  presented  on  a  comprehensive  basis  of 
accounting  other  than  generally  accepted  accounting  principles.  The  schedules  are  not  intended  to 
be  a  complete  presentation  and  disclosure  of  the  center's  assets  and  liabilities. 

In  our  opinion,  the  financial  schedules  referred  to  above  present  fairly,  in  all  material 
respects,  the  results  of  operations  and  changes  in  fund  balances  of  the  Great  Falls  Vocational- 
Technical  Center  for  the  two  fiscal  years  ended  June  30,  1992  and  1993,  in  conformity  with  the 
basis  of  accounting  described  in  note  1 . 


Respectfully  submitted, 

tor 


fames  Gillett,  CPA 
Deputy  Legislative  Auditor 


September  14,  1993 
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GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 


FUND  BALANCE:  July  1,  1991 

ADDITIONS: 

Fiscal  Year  1991-92 
Budgeted  Revenue  &  Transfers  In 
Prior  Year  Transfers  In  Adjustments 
Nonbudgeted  Revenue  &  Transfers  In 
Prior  Year  Expenditure  Adjustments 
Prior  Year  Revenue  Adjustments 

Fiscal  Year  1992-93 
Budgeted  Revenue  &  Transfers  In 
Prior  Year  Transfers  In  Adjustments 
Prior  Year  Expenditure  Adjustments 
Direct  Entries  to  Fund  Balance 
Total  Additions 

REDUCTIONS: 

Fiscal  Year  1991-92 
Budgeted  Expenditures  &  Transfers  Out 
Nonbudgeted  Expenditures  &  Transfers  Out 
Prior  Year  Expenditure  Adjustments 
Prior  Year  Revenue  Adjustments 

Fiscal  Year  1992-93 
Budgeted  Expenditures  &  Transfers  Out 
Nonbudgeted  Expenditures  &  Transfers  Out 
Prior  Year  Revenue  Adjustments 
Direct  Entries  to  Fund  Balance 
Prior  Year  Expenditure  Adjustments 
Total  Reductions 

FUND  BALANCE:  June  30,  1993 


FOR 

SCHEDULE  OF  CHANGES  IN  FUND  BALANCES 
THE  TWO  FISCAL  YEARS  ENDED  JUNE  30. 

1993 

CURRENT 

FUND 

ENDOWMENT 
FUND 

PLANT 

FUND 

Unrestricted 
Subfund 

Restricted 
Subfund 

$   8.936 

Designated 
Subfund 

$  55.526 

Auxiliary 
Subfund 

$  96.136 

Unexpended 

Plant 

Subfund 

$64,673 

Renewal  & 

Replacement 

Subfund 

$  (126.661) 

$11 

,320 

$64,673 

2,368,205 
(6,624) 

903,804 

5,101 
710 

119,909 

2,962 
33 

283,589 
84 

25,128 
2 

45,839 

16,129 

2 

2,382,010 
(34,339) 
651 

895,110 

1,389 

2.415 

1.808.529 

103,108 
27,621 

278,122 

26,558 

70,794 

4.699.903 

253.633 

561.795 

51.688 

132.764 

2,316,952 

22,896 

5,946 

138 

906,854 
2,880 

101,476 

235,741 
(1,546) 

154 

55,000 
8,704 

2,361,829 

21,134 

701 

3,956 

898,431 
264 

91,536 

27,884 
479 

268,340 

7,519 

113 

3,371 

180 

513.872 

12,741 
35 

2,041 
69 

4.733.552 

1.808.429 

221.375 

12.776 

65.814 

$  (160.310) 

$    9.036 

$  87.784 

$144,059 

$11 

,320 

$103,585 

$131,623 

This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System 
financial  schedules  beginning  on  page  C-8. 


Additional  information  is  provided  in  the  notes  to  the 
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GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTFP 

SCHEDULE  OF  BUDGETED  REVENUE  -  ESTIMATE  AND  ACTUAL 

FOR  THE  FISCAL  YEAR  ENDED  JUNE  30.  199^ 


CURRENT  FUND: 
Unrestricted  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 

Restricted  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Designated  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Auxiliary  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

PLANT  FUND: 

Unexpended  Plant  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 

Renewal  and  Replacement  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 


Tuition 
&  Fees 


$620,306 

668,694 

$  48.388 


State 
Appropriations 


$1,702,882 

1.702.882 

$ 0 


Federal 
Grants  & 
Contracts 


State 
Grants  & 
Contracts 


Local 
Grants  & 
Contracts 


Private 

Gifts, 

Grants,  & 

Donations 


Sales/Services 
Educational 
Accounts 


Sales/Services 
Designated/Auxi I iary 
Enterprises 


$923,725  $13,262 
870.410  13.487 
$(53,315)   $ 


225 


$  8,122 
8.122 

$ 0 


$8,165 
8.196 

$ 31 


$5,788 

5.788 

$ 0 


Revenue/ 
Additions 

Investment 
Earnings 

Non-Mandatory 
Transfers-In 

Other 
Transfers  - 

In 

Total 

$  2,400 
3.314 

$   914 

$23,000 

24.515 

$  1.515 

$   750 

1.022 

$   272 

$  2,000 

717 

$(1.283) 

$  3,000 

796 

$(2.204) 

$2 

2 

$ 

$ 
$ 

$ 
$ 

$ 
$ 

,332,408 

.382.010 

49.602 

950,152 
895.110 
(55.042) 

>  50,000 

11.685 

>(38.315) 

143,910 
103.108 
(40.802) 

270,750 
278.122 

7.372 

$  4,000 

3.472 

$  (528) 

$  9,100 

3.116 

$(5.984) 

$15,000 

15.000 

$     0 

$  9,000 

6.624 

$(2,376) 

$ 
$ 

$ 
$ 

34,000 
26.558 
(7.442) 

93,100 
70.794 
(22.306) 

This  schedule  is  prepared  fro*  the  statewide  Budgeting  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial  schedules  „„,„,„„  on  page  M. 
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GREAT  FALLS  VOCATIONAL -TECHNICAL  CENTER 

SCHEDULE  OF  BUDGETED  REVENUE  -  ESTIMATE  AND  ACTUAL 

FOR  THE  FISCAL  YEAR  ENDED  JUNE  30.  1992 


CURRENT  FUND: 
Unrestricted  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 

Restricted  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Designated  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Auxiliary  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

PLANT  FUND: 

Unexpended  Plant  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 

Renewal  and  Replacement  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 


Tuition 
&  Fees 

Appr 

$1 

1 

$ 

State 

opriat ions 

,813,426 

.813.426 
0 

Federal 
Grants  & 
Contracts 

$906,638 

891.152 

$(15.486) 

State 
Grants  & 
Contracts 

$11,612 
11.572 

$   (40) 

$10,504 

10.272 

$  (232) 

Local 
Grants  & 
Contracts 

$  3,000 

0 

$(3.000) 

Sales/Services 
Educational 
Accounts 

Sales/Services 
Desi  gnated/Auxi I i  ary 
Enterprises 

Other 

Revenue/ 

Additions 

$  4,400 

1.688 

$(2.712) 

$25,300 

24.608 

$  (692) 

Investment 
Earninqs 

$  2,500 

1.080 

$(1.420) 

$  2,000 

1.687 

$  (313) 

$   500 
668 

$   168 

$2 

2 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

Total 

$506,379 

543.091 

$  36.712 

$  8,950 

11.974 

$  3.024 

$  46,800 

46.598 

$   (202) 

$305,000 

282.921 

$(22.079) 

,324,205 

.358.205 

34.000 

923,750 
903.804 
(19.946 

$  22,750 

24.770 

$  2.020 

116,304 

119.909 

3.605 

305,500 
283.589 
(21.911! 

$   35,000 

25.128 

$   (9.872) 


$   70,000 

45.839 

$  (24.161) 


PreP3red  fr0m  tHe  Stat6Hide  Bud9et''"9  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial  schedules  beginning  on  page  C-8. 
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GREAT  FALLS  VOCATIONAL -TECHNICAL  CENTER 

SCHEDULE  OF  BUDGETED  PROGRAM  EXPENDITURES  BY  OBJECT  AND  FUND 

FOR  THE  FISCAL  YEAR  ENDED  JUNE  30.  1993 


BUDGET  AND  ACTUAL 


PERSONAL  SERVICES 
Salaries 
Hourly  Wages 
Employee  Benefits 
Total 


Academic 
Support 


Student 
Services 


Instruction 

$  1,061,327 
118,472 
248.984 
1.428.783     137.011     291.796 


Institutional 
Support 


$  95,565  $232,842  $163,408 
14,225  3,321  1,169 
27.221      55.633     37.854 

202.431 


Plant 
Operation  & 
Maintenance 

$  97,165 

3,079 

31,633 


Scholarships 

& 
Fellowships 

$    325 


Auxiliary   Recharge 
Enterprises  Services 


Plant 
Programs 


$  34,508    $ 
1,548 
10,986 


113 


Total 

$1,685,553 

142,139 

412.424 

2,240,116 


OPERATING  EXPENSES 
Other  Services 
Supplies  &  Materials 
Communications 
Travel 
Rent 

Utilities 

Repair  &  Maintenance 
Other  Expenses 
Goods  Purchased  For  Resale 
Total 

EQUIPMENT  AND  INTANGIBLE  ASSETS 
Equipment 
Total 

CAPITAL  OUTLAY 
Other  Improvements 
Total 


11,978 

50,682 

19,392 

15,741 

4,227 

67,138 

11,732 

26,918 

1,420 

6,932 

5,274 

20,073 

9,738 

300 

15,616 

3,239 

2,082 

7,517 

7,616 

434 

1,037 

678 

73 

150 
98,387 

8,510 

5,946 

1,444 

312 

31,779 

16,094 

3,825 

11,693 

6,841 

3,404 

6,859 

3,901 

120, 

,129 

34, 

002 

34, 

002 

95 

,018 

7, 

,250 

7, 

,250 

5.124 


37 


37 


5,394 
23,339 


165 

1,376 

959 

187,790 


8 
582 


160 
2 


547 
547 


$  12,741 
12,741 


107,422 
138,061 
51,001 
20,888 
2,103 
98,387 
49,527 
42,917 
198,550 
708,856 


49.025 

49,025 


10,487 

583,621 

3,700 


15,000 


$  1.586.730 


$  1,471,846 
1,471.736 


GRANTS 

From  State  Sources 
From  Federal  Sources 
From  Other  Sources 
Total 

TRANSFERS 
Nonmandatory  Transfers 
Total 

DEBT  SERVICE 
Leases 
Total 

TOTAL  PROGRAM  EXPENDITURES 

CURRENT  FUND: 
Unrestricted  Subfund 

Budgeted 

Actual 

Unspent  Budget  Authority 

Restricted  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

Designated  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

Auxiliary  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

PLANT  FUND: 

Renewal  &  Replacement  Subfund 

Budgeted 

Actual 

Unspent  Budget  Authority 

Unexpended  Plant  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

on'pageh(>8le  'S  Prepared  from  the  stateH'de  Budgeting  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial  schedules  beginning 


$ 

110 

$ 

74,831 
74.379 

$ 

452 

$ 

69,749 
40,615 

$ 

29,134 

$239_,279 

$377.784 

$234.771 

$294,871 

$600,536 

$269,015 

$17,150 

$  12,741 

$226,195 

226,137 

$ 58 

$139,806 

139,659 

$ 147 

$231,606 

231,581 

$ 25 

$292,743 

292,716 

$ 27 

$  8,801 

8,610 

$    191 

$230,776 

212,283 

$  18.493 

$    918 
818 

$    100 

$  1,504 

1,130 

$    374 

$645,870 

600,536 

$  45,334 

$    724 

675 

$     49 

$  8,120 

4.532 

$  3.588 

$  33,850 
25.842 

$  8.008 

$  6,650 

2,372 

$  4,278 

$  1,025 

1.025 

$     0 

$330,750 

268,340 

$  62,410 

$65,000 

17,150 

$47.850 

$  40,624 
0 


10,748 

583,621 

3.700 

598,069 


3,816 


$2,362,196 

2,361,829 

$     367 


$  963,424 
898,431 


$     184,394 

91,536 

$       92.858 


$     330,750 

268,340 

$       62,410 


$ 

40,624 
0 

$ 

40,624 

$ 

13,000 
12.741 

$ 

259 
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GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 
SCHEDULE  OF  BUDGETED  PROGRAM  EXPENDITURES  BY  OBJECT  AND  FUND 


BUDGET  AND  ACTUAL 


PERSONAL  SERVICES 
Salaries 
Hourly  Wages 
Employee  Benefits 
Total 

OPERATING  EXPENSES 
Other  Services 
Supplies  &  Materials 
Communications 
Travel 
Rent 

Utilities 

Repair  &  Maintenance 
Other  Expenses 
Goods  Purchased  For  Resale 
Total 

EQUIPMENT  AND  INTANGIBLE  ASSETS 
Equipment 
Total 

GRANTS 

From  State  Sources 
From  Federal  Sources 
From  Other  Sources 
Total 

TRANSFERS 
Nonmandatory  Transfers 
Total 

DEBT  SERVICE 
Leases 
Total 

TOTAL  PROGRAM  EXPENDITURES 

CURRENT  FUND: 
Unrestricted  Subfund 

Budgeted 

Actual 

Unspent  Budget  Authority 

Restricted  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

Designated  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

Auxi liary  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

PLANT  FUND: 

Renewal  &  Replacement  Subfund 

Budgeted 

Actual 

Unspent  Budget  Authority 


FOR  THE  FISCAL 

YEAR  ENDED  JUNE 
Plant 

30.  1992 

Scholarships 

Academic 

Student 

Institutional 

Operation  & 

& 

Auxiliary 

Recharge 

Plant 

In 

struction 
1,048,072 

Support 
$  81,987 

Services 
$234,784 

Support 

Maintenance 
$    776 

Fel lowships 

Enterprises 
$  26,523 

Services 
$  15,785 

Programs 

$1 

Total 

$ 

$156,711 

,564,638 

108,910 

13,179 

2,706 

2,600 

90,621 

$  1,671 

1,556 

15 

221,258 

242.622 

1.399.604 

22.647 
117.813 

53.928 
291.418 

32.428 
191.739 

26.671 
118.068 

8.789 

36.868 

2.376 
18.176 

2 

389.461 

1.671 

.175.357 

17,502 

49,972 

35,871 

29,433 

3,751 

5,725 

142,254 

39,978 

2,568 

29,419 

5,568 

10,299 

23,993 

8,864 

$  6,160 

126,849 

6,875 

19,874 

15,792 

361 

20,781 

38 

63,721 

7,626 

1,733 

9,353 

5,247 

407 

4 

24,370 

903 

754 

260 
3 

50 

1,719 
93,159 

40 

3,726 
93,162 

7,095 

7,541 

1,933 

163 

24,698 

2,612 

44,042 

11,960 

3,525 

13,064 

5,229 

2,661 

372 

36,811 

11.527 

103,466 

5.991 
111.686 

166.328 
199.112 

183.846 

85.967 

46,051 

157.475 

8.864 

6.160 

718.781 

439 

2.165 

31.196 

3.817 

7.147 

48.840 

93.604 

439 

2.165 

31.196 
259 

3.817 

7.147 

9,047 
600,205 

1.200 
610.452 

48.840 

93.604 

9,306 

600,205 

1.200 

259 

610.711 

2.306 

2.306 

2.306 

2.306 

15.264 

15.264 

15.264 

15.264 

$  1 

.518.773 

$205,945 

$434,559 

$241,607 

$282,690 

$614,429 

$235,980 

$  27.040 

$  55.000 

$3 

.616.023 

$  1 

,456,409 

$194,268 

$149,000 

$240,744 

$279,584 

$? 

,320,005 

1 

.456.375 

194.259 

148.961 

237.794 

279.563 

? 

.316.952 

$ 

34 

$ ? 

$  7,649 

$     39 
$255,355 

$  2.950 
$  1,750 

$     21 
$  2,305 

$641,082 

$    245 

$ 
$ 

3.053 

$ 

29,176 

937,562 

28.980 

7.639 

251.520 

1.747 

2.300 

614.429 

239 

906.854 

$ 

196 

%            10 
$  4,282 

$  3.835 
$  37,650 

$     3 
$  3,300 

$     5 
$    827 

$  26.653 

$     6 

$  44,815 

$ 
$ 

30.708 

$ 

40,852 

131,726 

33.418 

4.047 

34.078 

2.066 

827 

27.040 

101.476 

$ 

7.434 

$    235 

$  3.572 

$  1.234 

$     0 

$305,000 

$  17.775 

$ 
$ 

30.250 

305,000 

235.741 

235.741 

$  69.259 

$ 

69.259 

$  55,000 

$ 

55,000 

55.000 

55.000 

$     0 

$ 

0 

This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial  schedules  beginning  on  page  C-8. 
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Great  Falls  Vocational-Technical  Center 
Notes  to  the  Financial  Schedules 

For  the  Two  Fiscal  Years  Ended  June  30,  1993 


Summary  of  Significant 
Accounting  Policies 


Basis  of  Accounting 


The  Great  Falls  Vocational-Technical  Center  (center)  uses  the 
accrual  basis  of  accounting  except  for  depreciation  accounting 
for  its  funds.   Under  the  accrual  basis,  as  defined  by  state 
accounting  policy,  the  center  records  revenues  in  the  accounting 
period  earned,  if  measurable;  it  records  expenses  in  the  period 
incurred,  if  measurable. 


Expenditures  and  expenses  may  include  entire  budgeted  service 
contracts  even  though  the  center  received  the  services  in  a  sub- 
sequent fiscal  year;  goods  ordered  with  a  purchase  order  before 
fiscal  year-end,  but  not  received  as  of  fiscal  year-end;  and 
equipment  ordered  with  a  purchase  order  before  fiscal  year-end. 


Basis  of  Presentation 


The  financial  schedule  format  is  in  accordance  with  the  policy  of 
the  Legislative  Audit  Committee.  The  financial  schedules  were 
prepared  from  the  Statewide  Budgeting  and  Accounting  System. 
Accounts  are  organized  in  funds  according  to  state  law.  The 
center  uses  the  following  funds. 


Current  Fund 


Includes  economic  resources  expendable  for  instruction, 
research,  public  service,  and  the  allied  support  operations  and 
programs.  The  financial  activities  of  the  Current  Fund  are 
subdivided  into  the  four  following  subfunds. 


Unrestricted  -  funds  for  general  operations  which  are  free  of 
restrictions,  except  those  imposed  by  the  legislature. 

Restricted  -  funds  for  financing  operations  for  purposes 
specified  by  sources  external  to  the  Board  of  Regents  and  the 
legislature,  such  as  the  federal  Carl  Perkins  and  student  financial 
aid  programs. 
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Notes  to  the  Financial  Schedules 


Designated  -  funds  for  general  operations  which  have  been 
internally  restricted,  such  as  recharge  operations,  instructional 
materials  fees,  and  student  government.  This  fund  is  separately 
classified  in  order  to  distinguish  the  specific  type  of  service 
being  provided  to  various  departments  and  is  supported  by 
internal  charges  to  user  departments. 

Auxiliary  -  funds  for  providing  goods  and  services  primarily  to 
students,  faculty,  or  staff  through  a  fee  charged  the  consumer 
which  is  directly  related  to,  but  does  not  necessarily  equal,  the 
cost  of  the  goods  or  services  provided.  The  revenues  are  derived 
directly  from  the  auxiliary  bookstore  and  cafeteria  operations. 


Endowment  Fund 


Income  from  endowments  have  to  be  used  for  the  purpose 
specified  by  the  donor. 


Plant  Fund 


Accounts  for  financial  resources  allocated  for  capital  outlay 
purposes  or  to  retire  long-term  debts  associated  with 
construction  or  acquisition  of  fixed  assets.  The  Unexpended 
Subfund  accounts  for  unexpended  resources  from  various 
sources  to  finance  the  acquisition  of  long-lived  assets.   The 
Renewal  and  Replacement  Subfund  accounts  for  the  funds 
needed  to  provide  for  the  renewal  and  replacement  of  Plant 
Fund  assets. 


The  Investment  in  Plant  Subfund  accounts  for  all  long-lived 
assets  in  the  service  of  the  center  as  well  as  associated  liabilities. 
This  subfund  is  not  presented  on  the  financial  schedules. 


Revenue  Classifications 


The  revenue  classifications  used  follow  generally  accepted 
practice  for  colleges  and  universities. 


2. 


Annual  and  Sick  Leave 


Qualifying  classified  and  administrative  employees  at  the  center 
accumulate  both  annual  and  sick  leave.   The  center  pays 
employees  100  percent  of  unused  annual  leave.    Classified 
employees  are  paid  25  percent  of  unused  sick  leave  upon 
termination.  Teachers  and  administrators,  upon  termination,  are 
paid  25  percent  for  unused  accumulated  sick  leave.  The  center 
absorbs  expenditures  for  termination  pay  in  its  annual 
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Notes  to  the  Financial  Schedules 


operational  costs.   At  June  30,  1992  and  at  June  30,  1993,  the 
center  had  a  liability  of  $163,892  and  $185,615,  respectively, 
which  contributes  to  the  negative  fund  balance  in  the 
Unrestricted  Subfund. 


Pension  Plan  Employees  are  covered  by  the  Montana  Public  Employees' 

Retirement  System  (PERS)  and  the  Teachers'  Retirement  System 
(TRS).  The  center's  contribution  to  PERS  was  $20,523  in  fiscal 
year  1991-92  and  $22,437  in  fiscal  year  1992-93.   The  center's 
contribution  to  TRS  was  $103,371  in  fiscal  year  1991-92  and 
$98,765  in  fiscal  year  1992-93. 
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LEGISLATIVE  AUDITOR: 
SCOTT  A.  SEACAT 

LEGAL  COUNSEL: 

JOHNW.  NORTHEY 


STATE  OF  MONTANA 


STATE  CAPITOL 

PO  BOX  201705 

HELENA,  MONTANA  59620-1705 

406/444-3122 

FAX  406/444-3036 


INDEPENDENT  AUDITOR'S  REPORT 


DEPUTY  LEGISLATIVE  AUDITORS: 

MARYBRYSON 
Operations  and  EDP  Audit 

JAMES  GILLETT 
Financial-Compliance  Audit 

JIM  PELLEGRINI 
Performance  Audit 


The  Legislative  Audit  Committee 
of  the  Montana  State  Legislature: 

We  have  audited  the  financial  schedules  of  the  Helena  Vocational-Technical  Center  for 
each  of  the  two  fiscal  years  ended  June  30,  1992  and  1993,  as  shown  on  pages  D-3  through  D-10. 
The  information  contained  in  these  financial  schedules  is  the  responsibility  of  center  management. 
Our  responsibility  is  to  express  an  opinion  on  these  financial  schedules  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards.  Those 
standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether 
the  financial  schedules  are  free  of  material  misstatement.   An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosure  in  the  financial  schedules.  An  audit  also 
includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by  management, 
as  well  as  evaluating  the  overall  financial  schedule  presentation.  We  believe  that  our  audit 
provides  a  reasonable  basis  for  our  opinion. 

As  described  in  note  1 ,  the  financial  schedules  are  presented  on  a  comprehensive  basis  of 
accounting  other  than  generally  accepted  accounting  principles.  The  schedules  are  not  intended  to 
be  a  complete  presentation  and  disclosure  of  the  center's  assets  and  liabilities. 

In  our  opinion,  the  financial  schedules  referred  to  above  present  fairly,  in  all  material 
respects,  the  results  of  operations  and  changes  in  fund  balances  of  the  Helena  Vocational- 
Technical  Center  for  the  two  fiscal  years  ended  June  30,  1992  and  1993,  in  conformity  with  the 
basis  of  accounting  described  in  note  1 . 

Respectfully  submitted, 


James  Gillett,  CPA 
Deputy  Legislative  Auditor 


November  22,  1993 
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HELENA  VOCATIONAL-TECHNICAL  CENTER 

SCHEDULE  OF  CHANGES  IN  FUND  BALANCES 

FOR  THE  TWO  FISCAL  YEARS  ENDED  JUNE  30.  1993 


CURRENT  FUND 


FUND  BALANCE:  July  1,  1991 

ADDITIONS: 

Fiscal  Year  1991-92 
Budgeted  Revenue  &  Transfers  In 
Nonbudgeted  Revenue  &  Transfers  In 
Prior  Year  Revenue  Adjustments 
Prior  Year  Transfers  In  Adjustments 

Fiscal  Year  1992-93 
Budgeted  Revenue  &  Transfers  In 
Prior  Year  Transfers  In  Adjustments 
Prior  Year  Expenditure  Adjustments 
Nonbudgeted  Revenue  &  Transfers  In 
Direct  Entries  to  Fund  Balance 
Total  Additions 


Unrestricted 
Subfund 

$  (227.868) 


Restricted  Designated   Auxiliary 
Subfund     Subfund     Subfund 


ENDOWMENT 
FUND 


3.435    $  1.992 


$155.654 


2,711,706 

547,564 

106,123 

119,802 

2,035 

14,627 

309 

42 

474 

(4,667) 

2,524,979 

620,163 

110,704 

114,346 

(23,266) 

317 

983 

79 

669 

980 

20,836 

12.977 

265.346 

9 

26 

5.209.111 

1.172.199 

234.826 

335 

PLANT  FUND 

Renewal  & 

Replacement 

Subfund 


$23.186    $  74.268 


1,091 


54,320 
383 

106.984 


REDUCTIONS: 

Fiscal  Year  1991-92 
Budgeted  Expenditures  &  Transfers  Out 
Nonbudgeted  Expenditures  &  Transfers  Out 
Nonbudgeted  Prior  Year  Expenditure  Adjustments 
Prior  Year  Expenditure  Adjustments 

Fiscal  Year  1992-93 
Budgeted  Expenditures  &  Transfers  Out 
Nonbudgeted  Expenditures  &  Transfers  Out 
Prior  Year  Expenditures 
Prior  Year  Revenue  Adjustments 
Nonbudgeted  Prior  Year  Expenditure  Adjustments 
Direct  Entries  to  Fund  Balance 
Total  Reductions 

FUND  BALANCE:  June  30,  1993 


2,687,634 

517,037 

89,637 

125,492 

28,033 

21,181 

33,436 

(18,979) 

(355) 

1,325 

(1,616) 

(5,765) 

(82,184) 

(6,991) 

<22) 

2,143 

(429) 

2,526,429 

619,600 

115,160 

118,214 

24,350 

14,663 

469 

(27,170) 

480 

198 

2 

46 

(710) 

1.864 

1.165.955 

40,801 

1 
2,646 

5.241.500 

119.408 

245.569 

0 

1.805 

52.383 

$  (260.257) 

$    9.679 

$150,930 

$144,911 

$  8.297 

$23.310 

$128.869 

This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System, 
financial  schedules  beginning  on  page  D-8. 


Additional  information  is  provided  in  the  notes  to  the 
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HELENA  VOCATIONAL-TECHNICAL  CENTER 

SCHEDULE  OF  BUDGETED  REVENUE  -  ESTIMATE  AND  ACTIIAI 

FOR  THE  FISCAL  YEAR  ENDED  JUNE  30.  1993 


CURRENT  FUND: 
Unrestricted  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 

Restricted  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Designated  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Auxiliary  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

PLANT  FUND: 

Unexpended  Plant  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 


Tuition 
&  Fees 


State 
Appropriations 


$2,012,071 

2.012.071 

$ 0 


Federal 
Grants  & 
Contracts 


0 
4.948 


State 
Grants  & 
Contracts 


Private 
Gifts,  Grants 
&  Donations 


Sales/Services 
Educational 
Accounts 


$  666,864    $  14,000 

602.944      12.719 

S  (63.920)   $  (1.281) 


40,000 
52.149 


Sales/Services 

Designated/Auxiliary 

Enterprises 

Other 

Revenue/ 

Additions 

$10,001 
4.141 
$(5.860) 

$  3,400 

2.381 

$(1.019) 

Indirect 

Costs 

Recoveries 

$    0 
3.466 

S3. 466 

$2 
2 
$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

Total 

,652,033 
.524.979 
(127.054) 

685,864 
620.163 
(65.701) 

176,000 
110.705 
(65.295) 

$150,000 

112.973 

$(37,027) 

150,000 
114.346 
(35.654) 

$  20,000 
2.171 
$(17.829) 

60,000 
54.320 
(5.680) 

This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial  schedules  beginning  on  page  D-8. 
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HELENA  VOCATIONAL-TECHNICAL  CENTER 

SCHEDULE  OF  BUDGETED  REVENUE  -  ESTIMATE  AND  ACTUAL 

FOR  THE  FISCAL  YEAR  ENDED  JUNE  30.  199? 


CURRENT  FUND: 
Unrestricted  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 


Tuition 
&  Fees 

State 
Appropriations 

$2,226,134 

2.226.112 

$     (22) 

Federal 
Grants  £ 
Contracts 

$  10,000 

5.497 

$  (4.503) 

State 
Grants  & 
Contracts 

Private 
Gits,  Grants, 
&  Donations 

Sales/Services 
Educational 
Accounts 

Sales/Services 

Designated/Auxi  L 

Enterprises 

iary 

Other 

Revenue/ 

Additions 

$     1 

2.899 

$  2.898 

Indirect 

Costs 

Recoveries 

$    0 
2.490 

$2,490 

Total 

$493,269 

474.708 

$(18,561) 

$2,729,404 

2.711.706 

$  (17.698) 

Restricted  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 


$  780,000    $  20,000       $  5,000 

534.639       9.425         3.500 

$(245.361)        $(10.575) 


$     805,000 
547.564 

$   (257.436) 


Designated  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Auxiliary  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 


3,400 
2.415 


$  176,000 

106.123 

$  (69.877) 


$  150,000 

119.802 

$  (30.198) 


PLANT  FUND: 

Unexpended  Plant  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 


$   60,000 
52.281 
$   (7.719) 


This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial  schedules  beginning  on  page  D-8. 
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HELENA  VOCATIONAL -TECHNICAL  CENTER 


SCHEDULE  OF  BUDGETED  PROGRAM 
FOR  THE 

EXPENDITURES  BY  OBJECT  AND 
FISCAL  YEAR  ENDED  JUNE  30, 

FUND  ■  BUDGET 
1993 

AND  ACTUAL 

Instruction 

$  1,109,089 

961 

231,907 

1.341.957 

Academic 
Support 

$162,471 

9,425 

40,707 

212,603 

Student 
Services 

$169,851 

36,998 

206,849 

Institutional 
Support 

Plant 
Operation  & 
Maintenance 

$  94,792 

4,127 
30,158 
129.077 

Scholarships 

& 
Fel louships 

$  41,003 

Auxi liary 
Enterprises 

$  15,835 

4,586 
20,421 

Student 
Loans 

Plant 
Programs 

$1 

2 

Total 

PERSONAL  SERVICES 
Salaries 
Hourly  Wages 
Employee  Benefits 

$155,339 

35.953 
191.292 

,707,377 
55,516 
380.309 

Total 

41,003 

,143,202 

OPERATING  EXPENSES 
Other  Services 
Supplies  &  Materials 
Communications 
Travel 
Rent 

Utilities 

Repair  &  Maintenance 
Other  Expenses 
Goods  Purchased  For  Resale 

8,394 

110,280 

2,143 

5,755 

8,139 

997 

10,695 

13,171 

48.130 

207,704 

13,849 
14,915 
2,312 
1,297 
600 

808 

5,408 

11,694 
8,002 

27,284 

3,336 

175 

811 
5,502 

9,915 

1,759 

31 

6,073 

16 
7,159 

11,088 
11,432 
22,382 

8,666 
93,828 
43,180 

1,825 

4,143 
41 
36 

162 

38 

(1) 

93,046 

97,465 

$  3,744 
698 

62,827 
146,429 
54,188 
16,461 
17,580 
94,987 
56,246 
33,064 
141,176 

Total 

39,189 

56,804 

24,953 

192,401 

4,442 

622,958 

EQUIPMENT  AND  INTANGIBLE  ASSETS 
Equipment 
Intangible  Assets 

108,066 
3,605 

111,671 

14,565 

1,928 

3,968 

439 

328 

19,908 

149,202 
3.605 

Total 

14,565 

1,928 

3,968 

439 

328 

19,908 

152.807 

GRANTS 

From  State  Sources 
From  Federal  Sources 
From  Other  Sources 

375 

12,719 
468,692 

_3, 

,000 
,000 

13,094 

468,692 

3,000 

Total 

375 

481,411 

484,786 

TOTAL  PROGRAM  EXPENDITURES 

$  1 

1,661,332 

$266,357 

$262,855 
259,553 

$  3,302 

$  15,000 

6,804 

$  8,196 

$265,956 

$259,891 
257,344 

$  2,547 

$  35,000 

8,612 

$  26,388 

$220,213 

$220,993 

220,213 
$    780 

$321,917 

$369,055 

319,122 

$  49,933 

$  10,000 

2,795 

$  7,205 

$522,414 

$585,000 

522,414 

$  62,586 

$118.214 

$150,000 

118.214 

$  31.786 

$  3.000 

$10,000 
3,000 

$  7,000 

$  24,350 

$200,000 

24,350 

$175,650 

$3 

$2 
2 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

,403,753 

CURRENT  FUND: 
Unrestricted  Subfund 

Budgeted 

Actual 

Unspent  Budget  Authority 

$  1 

1 
$ 

,470,359 
,470,197 

162 

,583,153 

,526,429 

56,724 

Restricted  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

$ 
$ 

89,864 

84,587 

5,277 

709,864 
619,600 
90,264 

Designated  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

$ 
$ 

160,000 
106.548 
53.452 

195,000 
115,160 
79,840 

Auxiliary  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

150,000 
118,214 
31,786 

PLANT  FUND: 

Renewal  &  Replacement  Subfund 

Budgeted 

Actual 

Unspent  Budget  Authority 

200,000 
24,350 
175,650 

This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial  schedules 
beginning  on  page  D-8. 
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HELENA  VOCATIONAL-TECHNICAL  CENTER 


PERSONAL  SERVICES 
Salaries 
Hourly  Wages 
Employee  Benefits 
Total 

OPERATING  EXPENSES 
Other  Services 
Supplies  &  Materials 
Communications 
Travel 
Rent 

Utilities 

Repair  &  Maintenance 
Other  Expenses 
Goods  Purchased  For  Resale 
Total 

EQUIPMENT  AND  INTANGIBLE 
Equipment 
Intangible  Assets 
Total 

GRANTS 

From  State  Sources 
From  Federal  Sources 
From  Other  Sources 
Total 

TOTAL  PROGRAM  EXPENDITURES 

CURRENT  FUND: 
Unrestricted  Subfund 

Budgeted 

Actual 

Unspent  Budget  Authority 

Restricted  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

Designated  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

Auxiliary  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

PLANT  FUND: 

Renewal  &  Replacement  Subfund 

Budgeted 

Actual 

Unspent  Budget  Authority 


SCHEDULE  OF 

BUDGETED  PROGRAM  EXPENDITURES  BY  OBJECT 

AND  FUND  -  BUDGET  AND  ACTUAI 

FOR 

THE  FISCAL  YEAR 

ENDED  JUNE  ' 

50.  1992 

Plant 

Scholarships 

Academic 

Student 

Institutional 

Operation  & 

& 

Auxi liary 

Recharge 

Student 

Plant 

In 

struct  ion 
1,100,750 

Support 
$134,741 

Services 
$164,651 

Support 

Maintenance 
$101,548 

Fellowships 

Enterprises 
$  15,257 

Services 

Loans 

Programs 

Total 

$ 

$147,116 

$1,664,063 

17,548 

317 

3,433 

21,298 

225.594 

32.035 

35.316 

31.021 

28.664 

3.364 

$     6 

356.000 

1.326.344 

184.324 

200.284 

178.137 

133.645 

18.621 

6 

2.041.361 

7,633 

11,983 

12,834 

33,557 

16,849 

7,129 

$  10,417 

126 

100,528 

148,522 

6,756 

11,600 

1,398 

21,787 

1,072 

1,543 

806 

193,484 

670 

2,937 

24,154 

1,522 

20,516 

31 

476 

50,306 

4,866 

6,455 

5,096 

7,876 

168 

587 

25,048 

7,252 

502 

15 

50 

9,979 

17,798 

183 

90,630 

161 

90,974 

12,782 

6,009 

1,632 

60 

53,417 

3,095 

76,995 

9,579 

2,836 

3,606 

10,989 

2,408 

489 

500 

30,407 

35.273 

226.760 

97.989 
106.871 

627 

14.150 

133.889 

37.478 

58.937 

55.452 

215.754 

4.027 

719.429 

188,914 

6,793 

5,879 

5,253 

18,834 

464 

24,000 

250,137 

14.110 

203,024 

269 

6.148 

14.379 

6.793 

5.253 

18.834 

464 

24.000 

264.516 

$  9,425 

9,425 

409,452 

*_1 

_3, 

,650 
,650 

409,452 
3.650 

418.877 

422.527 

$  1 

.756.128 

$228,595 

$265,369 

$238,842 

$368,233 

$418,877 

$125,492 

$  14.614 

$  3 

,650 

$  28.033 

$3,447,833 

$  1 
1 

,602,721 
.602.716 

$216,744 
216.326 

$264,159 
264.156 

$240,163 
238.842 

$365,594 
365.594 

$2,689,381 
2.687.634 

$ 

5 

$    418 
$  15,000 

$ 3 

$  1.321 

$ g 

$  10,000 

$675,000 

$10, 

,000 

$    1.747 

$ 

82,109 

$  792,109 

79.602 

12.269 

2.639 

418.877 

3, 

,650 

517.037 

$ 

2.507 

$  2.731 

$  25,000 

$  7.361 

$256.123 

$  30,000 

$  6.350 

$  275.072 

$ 

160,000 

$  215,000 

73.810 

1.213 

14.614 

89.637 

$ 

86.190 

$  23.787 

$150,000 

$  15.386 

$  125.363 

$  150,000 

125.492 

125.492 

$  24.508 

$   24.508 

$200,000 

$  200,000 

28.033 

28.033 

$171.967 

$  171.967 

This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial  schedules  beginning  on  page  D-8. 
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Helena  Vocational-Technical  Center 
Notes  to  the  Financial  Schedules 

For  the  Two  Fiscal  Years  Ended  June  30,  1993 


Summary  of  Significant 
Accounting  Policies 


Basis  of  Accounting 


The  Helena  Vocational-Technical  Center  uses  the  accrual  basis 
of  accounting  except  for  depreciation  accounting  for  its  funds. 
Under  the  accrual  basis,  as  defined  by  state  accounting  policy, 
the  center  records  revenues  in  the  accounting  period  earned,  if 
measurable;  it  records  expenses  in  the  period  incurred,  if 
measurable. 


Expenditures  and  expenses  may  include  entire  budgeted  service 
contracts  even  though  the  center  received  the  services  in  a  sub- 
sequent fiscal  year;  goods  ordered  with  a  purchase  order  before 
fiscal  year-end,  but  not  received  as  of  fiscal  year-end;  and 
equipment  ordered  with  a  purchase  order  before  fiscal  year-end. 


Basis  of  Presentation 


The  financial  schedule  format  is  in  accordance  with  the  policy  of 
the  Legislative  Audit  Committee.  The  financial  schedules  were 
prepared  from  the  Statewide  Budgeting  and  Accounting  System. 
Accounts  are  organized  in  funds  according  to  state  law.  The 
center  uses  the  following  funds. 


Current  Fund 


Includes  economic  resources  expendable  for  instruction, 
research,  public  service,  and  the  allied  support  operations  and 
programs.  The  financial  activities  of  the  Current  Fund  are 
subdivided  into  the  four  following  subfunds. 

Unrestricted  -  funds  for  general  operations  which  are  free  of 
restrictions,  except  those  imposed  by  the  legislature. 

Restricted  -  funds  for  financing  operations  for  purposes 
specified  by  sources  external  to  the  Board  of  Regents  and  the 
legislature,  such  as  student  financial  aid  programs. 

Designated  -  funds  for  general  operations  which  have  been 
internally  restricted,  such  as  recharge  operations,  instructional 
materials  fees,  and  student  government.  This  fund  is  separately 


Page  D-8 


Notes  to  the  Financial  Schedules 


classified  in  order  to  distinguish  the  specific  type  of  service 
being  provided  to  various  departments  and  is  supported  by 
internal  charges  to  user  departments. 

Auxiliary  -  funds  for  providing  goods  and  services  primarily  to 
students,  faculty,  or  staff  through  a  fee  charged  the  consumer 
which  is  directly  related  to,  but  does  not  necessarily  equal,  the 
cost  of  the  goods  or  services  provided.  The  revenues  are  derived 
directly  from  the  auxiliary  bookstore  and  resale  operations. 


Endowment  Fund 


Income  from  endowments  have  to  be  used  for  the  purpose 
specified  by  the  donor. 


Loan  Fund 


Accounts  for  resources  made  available  for  loans  to  students  for 
purposes  related  to  education.   Funds  for  the  loans  are  provided 
by  private  sources. 


Plant  Fund 


Accounts  for  financial  resources  allocated  for  capital  outlay 
purposes  or  to  retire  long-term  debts  associated  with 
construction  or  acquisition  of  fixed  assets.   The  Renewal  & 
Replacement  Subfund  accounts  for  the  funds  needed  to  provide 
for  the  renewal  and  replacement  of  Plant  Fund  assets. 


The  Investment  in  Plant  Subfund  accounts  for  all  long-lived 
assets  in  the  service  of  the  center  as  well  as  associated  liabilities. 
This  subfund  is  not  presented  on  the  financial  schedules. 


Revenue  Classifications 


The  revenue  classifications  used  follow  generally  accepted 
practice  for  colleges  and  universities. 


2. 


Annual  and  Sick  Leave 


Qualifying  classified  and  administrative  employees  at  the  center 
accumulate  both  annual  and  sick  leave.   The  center  pays 
employees  100  percent  of  unused  annual  leave.    Classified 
employees  are  paid  25  percent  of  unused  sick  leave  upon  termi- 
nation. Teachers  and  administrators,  upon  termination,  are  paid 
25  percent  for  unused  accumulated  sick  leave.  The  center 
absorbs  expenditures  for  termination  pay  in  its  annual  opera- 
tional costs.   At  June  30,  1992  and  at  June  30,  1993,  the  center 
had  a  liability  of  $245,068  and  $259,730,  respectively,  which 
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Notes  to  the  Financial  Schedules 


contributes  to  the  negative  fund  balance  in  the  Unrestricted 
Subfund. 


Pension  Plan 


Employees  are  covered  by  the  Montana  Public  Employees1 
Retirement  System  (PERS)  and  the  Teachers'  Retirement  System 
(TRS).   The  center's  contribution  to  PERS  was  $20,937  in  fiscal 
year  1991-92  and  $23,507  in  fiscal  year  1992-93.  The  center's 
contribution  to  TRS  was  $93,469  in  fiscal  year  1991-92  and 
$102,721  in  fiscal  year  1992-93. 


Program  Change 


In  fiscal  year  1991-92,  the  center  reported  activity  related  to  its 
library/resource  room  in  the  instruction  program  on  the  Schedule 
of  Budgeted  Program  Expenditures  by  Object  and  Fund  - 
Budget  and  Actual.   In  fiscal  year  1992-93,  the  center  reported 
this  activity  in  the  academic  support  program.   Actual  expendi- 
tures incurred  for  the  library/resource  room  were  $49,996  and 
$42,005  in  fiscal  year  1991-92  and  fiscal  year  1992-93, 
respectively. 


In  fiscal  year  1991-92,  the  center  reported  activity  related  to  its 
student  government  and  aircraft  testing  in  the  recharge  services 
program  on  the  Schedule  of  Budgeted  Program  Expenditures  by 
Object  and  Fund  -  Budget  and  Actual.   In  fiscal  year  1992-93, 
the  center  reported  its  student  government  activity  in  the  student 
services  program  and  its  aircraft  testing  activity  in  the 
instruction  program.   Actual  expenditures  incurred  for  the 
student  government  and  aircraft  testing  were  $8,054  and  $6,560 
in  fiscal  year  1991-92  and  $7,481  and  $4,093  in  fiscal  year  1992- 
93,  respectively. 


Direct  Entries  to  Fond 
Balance 


The  direct  entry  to  fund  balance  on  the  Schedule  of  Changes  in 
Fund  Balance  for  fiscal  year  1992-93  represents  the  sale  of 
transmissions  and  differentials  from  the  Current  Designated 
Fund  to  the  Current  Unrestricted  Fund.  The  sale  allowed  the 
center  to  use  the  equipment  for  instructional  purposes  in  its 
fundamental  drive  train  course. 
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STATE  OF  MONTANA 


1GISLATIVE  AUDITOR: 
SCOTT  A.  SEACAT 

GAL  COUNSEL: 
JOHNW.NORTHEY 
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STATE  CAPITOL 

PO  BOX  201 705 

HELENA,  MONTANA  59620-1705 

406/444-3122 

FAX  406/444-3036 


INDEPENDENT  AUDITOR'S  REPORT 


DEPUTY  LEGISLATIVE  AUDITORS: 

MARY  BRYSON 
Operations  and  EDP  Audit 

JAMES  GILLETT 
Financial-Compliance  Audit 

JIM  PELLEGRINI 
Performance  Audit 


The  Legislative  Audit  Committee 
of  the  Montana  State  Legislature: 

We  have  audited  the  financial  schedules  of  the  Missoula  Vocational-Technical  Center  for 
each  of  the  two  fiscal  years  ended  June  30,  1992  and  1993,  as  shown  on  pages  E-3  through  E-10. 
The  information  contained  in  these  financial  schedules  is  the  responsibility  of  center  management. 
Our  responsibility  is  to  express  an  opinion  on  these  financial  schedules  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards.  Those 
standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether 
the  financial  schedules  are  free  of  material  misstatement.   An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosure  in  the  financial  schedules.   An  audit  also 
includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by  management, 
as  well  as  evaluating  the  overall  financial  schedule  presentation.  We  believe  that  our  audit 
provides  a  reasonable  basis  for  our  opinion. 

As  described  in  note  1 ,  the  financial  schedules  are  presented  on  a  comprehensive  basis  of 
accounting  other  than  generally  accepted  accounting  principles.   The  schedules  are  not  intended  to 
be  a  complete  presentation  and  disclosure  of  the  center's  assets  and  liabilities. 

In  our  opinion,  the  financial  schedules  referred  to  above  present  fairly,  in  all  material 
respects,  the  results  of  operations  and  changes  in  fund  balances  of  the  Missoula  Vocational- 
Technical  Center  for  the  two  fiscal  years  ended  June  30,  1992  and  1993,  in  conformity  with  the 
basis  of  accounting  described  in  note  1 . 

Respectfully  submitted, 

()r^jy&s — 

James  Gillett,  CPA 
Deputy  Legislative  Auditor 


September  21,  1993 
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MISSOULA  VOCATIONAL-TECHNICAL  CENTER 


FUND  BALANCE:  July  1,  1991 

ADDITIONS: 

Fiscal  Year  1991-92 
Budgeted  Revenue  &  Transfers  In 
Prior  Year  Transfers  In  Adjustments 
Prior  Year  Expenditure  Adjustments 
Nonbudgeted  Revenue  &  Transfers  In 

Fiscal  Year  1992-93 
Budgeted  Revenue  &  Transfers  In 
Prior  Year  Transfers  In  Adjustments 
Prior  Year  Expenditure  Adjustments 
Direct  Entries  to  Fund  Balance 
Prior  Year  Revenue  Adjustments 
Nonbudgeted  Revenue  &  Transfers  In 
Total  Additions 

REDUCTIONS: 

Fiscal  Year  1991-92 
Budgeted  Expenditures  &  Transfers  Out 
Nonbudgeted  Expenditures  &  Transfers  Out 
Prior  Year  Revenue  Adjustments 
Prior  Year  Expenditure  Adjustments 

Fiscal  Year  1992-93 
Budgeted  Expenditures  &  Transfers  Out 
Nonbudgeted  Expenditures  &  Transfers  Out 
Prior  Year  Revenue  Adjustments 
Direct  Entries  to  Fund  Balance 
Prior  Year  Expenditure  Adjustments 
Cash  Transfers  Out 
Total  Reductions 

FUND  BALANCE:  June  30,  1993 


SCHEDULE 
FOR  THE  TWO 

OF  CHANGES  IN  FUND  BALANCES 
FISCAL  YEARS  ENDED  JUNE  30.  1993 

CURRENT 

FUND 

LOAN  FUNDS 
$ 0 

ENDOWMENT 
FUNDS 

PLANT  FUND 

Unrestricted 
Subfund 

Restricted 
Subfund 

$    3.408 

Designated 
Subfund 

$105,852 

Auxi liary 
Subfund 

$115,962 

Renewal  & 

Replacement 

Subfund 

$  (278.607) 

$13,966 

$166,849 

2,842,185 
(3,226) 
3,112 

720,965 
787 

269,154 
(99,865) 

235,929 

1,083 

64,238 

2,847,259 
(546) 
652 

2 

770,532 

10 

236 

326,462 

51 
1 
(90.248) 
405.555 

267,789 
3 

2,452 
3T535 

109,199 
6 

5.689.438 

1.492.530 

503.721 

173.443 

2,836,264 

37,744 

1,276 

720,623 
786 

252,127 

(98,162) 

54 

234,556 

(9,481) 

119 

242 

36,000 
66 

2,805,007 
(359) 
177 

770,847 

373,659 
(87,417) 

1 

259,332 
(4,952) 

20 
199 

42,775 
1.107 

5.680.109 

1.492.256 

440.262 

480.035 

79.948 

$  (269.278) 

$    3.682 

$  71.145 

$139.648 

$3.535 

$13.966 

$260.344 

This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System, 
schedules  beginning  on  page  E-8. 


Additional  information  is  provided  in  the  notes  to  the  financial 
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MISSOULA  VOCATIONAL-TECHNICAL  CENTER 

SCHEDULE  OF  BUDGETED  REVENUE  -  ESTIMATE  AND  ACTUAL 

FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1993 


CURRENT  FUND: 
Unrestricted  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 

Restricted  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Designated  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Auxiliary  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

LOAN  FUND: 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

ENDOWMENT  FUND: 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

PLANT  FUND: 

Renewal  and  Replacement  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 


Tuition 
&  Fees 

State 
Appropriations 

$2,205,416 

2.205.416 

$       0 

Federal 
Grants  & 
Contracts 

$  13,000 

10.639 

$  (2.361) 

State 
Grants  & 
Contracts 

Private  Gifts 

Grants  & 

Contracts 

Sales/Services 
Educational 
Accounts 

Sales/Services 
Designated/Auxi I iary 
Enterprises 

Other 

Revenue/ 

Additions 

$596, 564 
630.431 
$  33.867 

$    0 

773 
$  773 

Investment   Nonmandatory 
Earnings     Transfer 


$  822,100   $  14,000 
759.035     8.565 
$  (63.065)   $ 


400 
268 


$133,000 
101.583 


$  2,350 
4.686 


(132) 


$  2,000 
0 


500 
802 

302 


$  1,000 
498 


50  $  36,000 
73  36.000 
77)    $ 0 


$15,500 
7.689 


$  73,297 
34.964 


This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial  schedules  beginning  on  page  E-8. 
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MISSOULA  VOCATIONAL-TECHNICAL  CENTER 

SCHEDULE  OF  BUDGETED  REVENUE  -  ESTIMATE  AMD  ACTUAL 

FOR  THE  FISCAL  YEAR  ENDED  JUNE  30.  1992 


CURRENT  FUND: 
Unrestricted  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 

Restricted  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Designated  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

Auxiliary  Subfund 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

LOAN  FUND: 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

ENDOWMENT  FUND: 
Estimated  Revenue 
Actual  Revenue 
Collections  Over(Under)  Estimate 

PLANT  FUND: 

Renewal  and  Replacement  Subfund 

Estimated  Revenue 

Actual  Revenue 

Collections  Over(Under)  Estimate 


Tui  t  i  on 
&  Fees 

State 
Appropriations 

$2,370,577 
2.370.577 

$       0 

Federal 

Grants  & 
Contracts 

$  15,500 

11.139 

$  (4.361) 

State 
Grants  & 
Contracts 

Private  Gifts 

Grants  & 

Contracts 

Sales/Services 
Educational 
Accounts 

Sales/Services 
Designated/Auxi liary 
Enterprises 

Other 

Revenue/ 

Additions 

$  300 

361 

$   61 

Investment 
Earnings 

Nonmandatory 
Transfer 

Total 

$473,100 

460.108 

$(12,992) 

$2,859,477 
2.842.185 
$  (17.292) 

$  829,000   $  13,000 

707.220     11.002 

$(121.780)   $  (1.998) 


400 
206 


$  3,000 
2.009 


(194) 


$    0 

1.542 

$1.542 


$  2,000 
0 


$  1,500 
82 


$  2,500 
1.083 


$15,500 

9.540 

$(5.960) 


$  846,500 

720.965 

$  (125.535) 


$  369,500 
269.154 

$  (100.346) 


$  264,001 
235.929 

$  (28.072) 


This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial  schedules  beginning  on  page  E-8. 
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PERSONAL  SERVICES 
Salaries 
Hourly  Wages 
Employee  Benefits 
Total 

OPERATING  EXPENSES 
Other  Services 
Supplies  &  Materials 
Communications 
Travel 
Rent 

Utilities 

Repair  &  Maintenance 
Other  Expenses 
Goods  Purchased  For  Resale 
Total 

EQUIPMENT  AND  INTANGIBLE  ASSETS 
Equipment 
Intangible  Assets 
Total 

CAPITAL  OUTLAY 
Other  Improvements 
Total 

GRANTS 

From  State  Sources 
From  Federal  Sources 
Total 

TRANSFERS 
Nonmandatory  Transfers 
Total 

TOTAL  PROGRAM  EXPENDITURES 


Instruction 


288.282 


180 

,161 

12, 

,441 

12. 

.441 

MISSOULA  VOCATIONAL -TECHNICAL  CENTER 
SCHEDULE  OF  BUDGETED  PROGRAM  EXPENDITURES  BY  OBJECT  AND  FUND 


BUDGET  AND  ACTUAL 


FOR  THE  FISCAL  YEAR  ENDED  JUNE  30.  1993 


Academic 
Support 

$  67,196 
90,265 
37.002 


Student 
Services 


1.599,587    194,463 


$168 

,322 

60, 

,342 

50 , 

,411 

279, 

.075 

Plant 
Institutional  Operation  S 
Support    Maintenance 


$172,020 
83,853 
55,405 


83,288 


46 

46 

_2, 

,409 

2, 

,409 

52,162 


$ 

164 

148, 

,786 

49, 

,566 

198, 

,516 

52,096 

8,166 

33,966 

22,444 

12,808 

100,029 

14,963 

17,899 

4,467 

11,284 

480 

11,611 

20,597 

12,809 

17,093 

9,727 

1,219 

6,394 

7,258 

339 

414 

20.5 

630 

695 

107 
110,660 

14,258 

1,212 

10 

622 

10,027 

3,457 

8,159 

3,792 

3,867 

661 

162,979 


Scholarships 

& 
Fellowships 

$  43,853 


43,853 


4,520 
597,264 


Auxiliary 
Enterprises 


$  39,041 
13,849 
52,890 


Recharge 
Services 

$  238 
27,274 
6,349 


951 

7,231 

24,108 

17,340 

964 

226 

81 

39 

15 

99 

14,792 

1,500 

4,690 

178,724 

206,442 

44,318 

57,881 
10,839 


31,737 

31,737 


Plant 
Programs 


$  3,090 
3,090 


36,000 
36,000 


$1,719,245 

493,414 

500,864 

2,713,523 


137,662 
190,090 
63,780 
25,057 
2,066 
110,660 
41,020 
29,126 
178,724 
778,185 


73,412 
10,839 


84,251 


3,685 
3,685 


4,520 
597,310 

601,830 


$  1,792,489   $239,998    $364,818    $363,440     $361,495     $648,637      $259,332    $178,636   $  42,775   $4,251,620 


CURRENT  FUND: 
Unrestricted  Subfunds 

Budgeted 

Actual 

Unspent  Budget  Authority 

Restricted  Subfunds 
Budgeted 
Actual 
Unspent  Budget  Authority 

Designated  Subfunds 
Budgeted 
Actual 
Unspent  Budget  Authority 

Auxiliary  Subfunds 
Budgeted 
Actual 
Unspent  Budget  Authority 

LOAN  FUNDS: 
Budgeted 
Actual 
Unspent  Budget  Authority 

PLANT  FUND: 

Renewal  &  Replacement  Subfunds 

Budgeted 

Actual 

Unspent  Budget  Authority 


$  1,591,628   $185,999    $353,380    $363,453 

1.555.754    179.988    349.849    363.440 

$ 35^874   $  6,011    $  3,531    $    13 


$   104,500   $  62,700 
104,319    27,484 


181   $  35.216 


$   142,000   $  35,000    $  19,400 

132.416    32.526     14.969 

$  9.584       $     2.474         $     4.431 


$365,995 

355,976 

$  10,019 

$670,545 

639.044 

$  31.501 

$  6,500 

$  10,000 

5,519 

9,593 

$    981 

$    407 

$244,770 
178,636 


$  66,134 

$276,500 

259,332 

$  17,168 

$  1,500 

0 

$2,860,455 

2,805,007 

$       55,448 


$     837,745 

770,847 

$       66,898 


$     457,670 

373,659 

$       84,011 


$     276,500 

259,332 

$       17.168 


1,500 
0 


$159,227      $     159,227 
42,775  42.775 

$116,452       $     116.452 


This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.     Additional   information  is  provided  in  the  notes  to  the  financial   schedules 
beginning  on  page  E-8. 
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MISSOULA  VOCATIONAL-TECHNICAL  CENTER 

SCHEDULE  OF  BUDGETED  PROGRAM  EXPENDITURES  BY  OBJECT  AND  FUND  -  BUDGET  AND  ACTUAL 

FOR  THE  FISCAL  YEAR  ENDED  JUNE  30.  1992 


PERSONAL  SERVICES 
Salaries 
Hourly  Wages 
Employee  Benefits 
Total 

OPERATING  EXPENSES 
Other  Services 
Supplies  &  Materials 
Communications 
Travel 
Rent 

Utilities 

Repair  &  Maintenance 
Other  Expenses 
Goods  Purchased  For  Resale 
Total 


Academic 
Instruction  Support 


Plant    Scholarships 
Student   Institutional  Operations      &       Auxiliary 
Services    Support    Maintenance  Fellowships  Enterprises 


$  1,256,930  $  75,898  $164,250  $165,570 

7,626  80,934  56,601  80,877 

271.850  34.979  48.130  52.753 

1.536.406  191.809  268.981  299.200 


57,337 

7,686 

35,796 

35,111 

80,807 

14,032 

17,998 

4,812 

89 

3,409 

22,888 

10,362 

5,171 

13,929 

6,210 

8,622 

320 

395 

102 

534 

17,406 

529 

80 

463 

4,108 

16,854 

2,249 

4,018 

165.238    56.834    85.323 


63.922 


$  264 
152,216 
46.300 
198.780 


10,212 

25,276 

18,398 

164 

551 

109,061 

23,470 

700 

187,832 


$  42,858 
42.858 


2,400 
2.400 


Recharge   Plant 
Services  Programs 


$  38,596 
12.798 
51.394 

23,665 
5.974 

32.406 

2,067 

20,109 

900 

11,679 

15,573 

71 

477 

810 

396 

158.880 

14,843 
4,597 

183.162 

47.240 

$1,665,679 

483,371 

472.784 

2.621.834 


159,888 
178,607 
56,117 
34,573 
1,902 
109,061 
57,601 
35,322 
158.880 
791.951 


EQUIPMENT  AND  INTANGIBLE  ASSETS 
Equipment 
Intangible  Assets 
Total 


14.955 


3,596 

1.000 


1,455 


1.455 


51,477 

14.550 
66.027 


72,243 
15.550 
87.793 


GRANTS 

From  State  Sources 
From  Federal  Sources 
Total 


58 


8,000 
532.851 
540.851 


8,000 
532.909 

540.909 


TRANSFERS 
Nonmandatory  Transfers 
Total 

TOTAL  PROGRAM  EXPENDITURES 

CURRENT  FUND: 
Unrestricted  Subfund 

Budgeted 

Actual 

Unspent  Budget  Authority 

Restricted  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

Designated  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 

Auxiliary  Subfund 
Budgeted 
Actual 
Unspent  Budget  Authority 


1.083 

1.083 


$  36.000 
36.000 


37.083 
37.083 


$  1.716.599  $253.239  $356.205 


$145.673  $  36.000   $4.079,570 


$  1,555,187  $190,965  $343,713    $369,107 

1.554.623   190.820   342.845    363.122 

$ 564  $    145  $    868    $  5.985 


129,107  $  65,000 
95.160  51.926 
33.947  $  13.074 


$   127,896  $  35,000  $  20,200 

66.816    10.493    13.360 

$    61.080  $  24.507  $  6.840 


$385,005 

384.854 

$    151 

$655,541 

573.537 

$  82.004 

$  3,300 
3.213 

$    87 

$  12,600 

12.572 

$    28 

$255, 

234 

$  20. 

,001 
,556 
,445 

$186, 

145 

$  40 

,000 
,673 
,327 

$2,843,977 

2.836.264 

$    7.713 


$  849,648 

720.623 

$  129.025 


$  384,996 

252.127 

$  132.869 


255,001 
234.556 

20.445 


PLANT  FUND: 

Renewal  &  Replacement  Subfund 

Budgeted 

Actual 

Unspent  Budget  Authority 


$126,000 
36.000 

$  90,000 


$  126,000 

36.000 

$   90.000 


This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System.  Additional  information  is  provided  in  the  notes  to  the  financial  schedules 
beginning  on  page  E-8. 
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Missoula  Vocational-Technical  Center 
Notes  to  the  Financial  Schedules 

For  the  Two  Fiscal  Years  Ended  June  30,  1993 


Summary  of  Significant 
Accounting  Policies 


Basis  of  Accounting 


The  Missoula  Vocational-Technical  Center  uses  the  accrual  basis 
of  accounting  except  for  depreciation  accounting  for  its  funds. 
Under  the  accrual  basis,  as  defined  by  state  accounting  policy, 
the  center  records  revenues  in  the  accounting  period  earned,  if 
measurable;  it  records  expenses  in  the  period  incurred,  if 
measurable. 


Expenditures  and  expenses  may  include  entire  budgeted  service 
contracts  even  though  the  center  received  the  services  in  a  sub- 
sequent fiscal  year;  goods  ordered  with  a  purchase  order  before 
fiscal  year-end,  but  not  received  as  of  fiscal  year-end;  and 
equipment  ordered  with  a  purchase  order  before  fiscal  year-end. 


Basis  of  Presentation 


The  financial  schedule  format  is  in  accordance  with  the  policy  of 
the  Legislative  Audit  Committee.   The  financial  schedules  were 
prepared  from  the  Statewide  Budgeting  and  Accounting  System. 
Accounts  are  organized  in  funds  according  to  state  law.  The 
center  uses  the  following  funds. 


Current  Fund 


Includes  economic  resources  expendable  for  instruction, 
research,  public  service,  and  the  allied  support  operations  and 
programs.  The  financial  activities  of  the  Current  Fund  are 
subdivided  into  the  four  following  subfunds. 

Unrestricted  -  funds  for  general  operations  which  are  free  of 
restrictions,  except  those  imposed  by  the  legislature. 

Restricted  -  funds  for  financing  operations  for  purposes 
specified  by  sources  external  to  the  Board  of  Regents  and  the 
legislature,  such  as  the  federal  Carl  Perkins  and  student  financial 
aid  programs. 

Designated  -  funds  for  general  operations  which  have  been 
internally  restricted,  such  as  recharge  operations,  instructional 
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Notes  to  the  Financial  Schedules 


materials  fees,  and  student  government.  This  fund  is  separately 
classified  in  order  to  distinguish  the  specific  type  of  service 
being  provided  to  various  departments  and  is  supported  by 
internal  charges  to  user  departments. 

Auxiliary  -  funds  for  providing  goods  and  services  primarily  to 
students,  faculty,  or  staff  through  a  fee  charged  the  consumer 
which  is  directly  related  to,  but  does  not  necessarily  equal,  the 
cost  of  the  goods  or  services  provided.   The  revenues  are  derived 
directly  from  the  auxiliary  bookstore  and  snack  bar  operations. 


Loan  Fund 


Accounts  for  resources  made  available  for  loans  to  students  for 
purposes  related  to  education.   Funds  for  the  loans  are  provided 
by  private  sources. 


Endowment  Fund 


Income  from  endowments  have  to  be  used  for  the  purpose 
specified  by  the  donor. 


Plant  Fund 


Accounts  for  financial  resources  allocated  for  capital  outlay 
purposes  or  to  retire  long-term  debts  associated  with  construc- 
tion or  acquisition  of  fixed  assets.  The  Renewal  &  Replacement 
Subfund  accounts  for  the  funds  needed  to  provide  for  the 
renewal  and  replacement  of  Plant  Fund  assets. 


The  Investment  in  Plant  Subfund  accounts  for  all  long-lived 
assets  in  the  service  of  the  center  as  well  as  associated  liabilities. 
This  subfund  is  not  presented  on  the  financial  schedules. 


Revenue  Classifications 


The  revenue  classifications  used  follow  generally  accepted 
practice  for  colleges  and  universities. 


2. 


Annual  and  Sick  Leave 


Qualifying  classified  and  administrative  employees  at  the  center 
accumulate  both  annual  and  sick  leave.  The  center  pays 
employees  100  percent  of  unused  annual  leave.    Classified 
employees  are  paid  25  percent  of  unused  sick  leave  upon  termi- 
nation. Teachers  and  administrators,  upon  termination,  are  paid 
50  percent  for  unused  accumulated  sick  leave  earned  prior  to 
July  1,  1989,  and  25  percent  for  sick  leave  earned  after  June  30, 
1989.   The  center  absorbs  expenditures  for  termination  pay  in  its 
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annual  operational  costs.   At  June  30,  1992  and  at  June  30,  1993, 
the  center  had  a  liability  of  $321,339  and  $317,385,  respectively, 
which  contributes  to  the  negative  fund  balance  in  the 
Unrestricted  Subfund. 


Pension  Plan  Employees  are  covered  by  the  Montana  Public  Employees' 

Retirement  System  (PERS)  and  the  Teachers'  Retirement  System 
(TRS).   The  center's  contribution  to  PERS  was  $26,228  in  fiscal 
year  1991-92  and  $27,344  in  fiscal  year  1992-93.   The  center's 
contribution  to  TRS  was  $120,188  in  fiscal  year  1991-92  and 
$131,451  in  fiscal  year  1992-93. 
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April  14, 1994       IGtSLftTiVE  AUDITOR] 


Mr.  Scott  Seacat 
Legislative  Auditor 
State  Capitol 
Helena,  MT  59620 

Dear  Mr.  Seacat: 

Enclosed  are  the  University  System's  responses  to  the  two  system  recommendations 
contained  in  the  Vocational-Technical  Centers'  Financial-Compliance  Audit  for  the  two 
fiscal  years  ended  June  30,  1993.  We  concur  with  your  recommendations  and  have 
implemented  an  effective  procedure  to  correct  the  problem  of  excess  cash.  We 
appreciate  the  help  provided  us  by  your  staff  and  their  sincere  interest  in  improving 
vocational-technical  education  in  Montana. 

Sincerely, 


Laurie  O.  Neils 

Director  of  Budget  and  Accounting 


c:  Rod  Sundsted 
enclosures 
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ontana  University  System  •  Montana  Post-Secondary  Technical  System  •  Montana  Community  College  System 


RECOMMENDATION  #1 

We  recommend  the  centers  work  with  CHE  to  minimize  the  amount  of  time  elapsed 
between  the  receipt  and  disbursement  of  Carl  Perkins  Vocational  Education  grant  funds. 

AGENCY  RESPONSE: 

Concur. 

The  Office  of  the  Commissioner  of  Higher  Education  (OCHE)  has  always  reviewed  the 
cash  balances  contained  on  the  quarterly  reports  submitted  by  all  Perkins  subrecipients. 
When  the  quarterly  report  indicated  cash  on  hand,  the  next  cash  distribution  was  reduced 
by  that  amount. 

In  conjunction  with  the  quarterly  review,  the  Office  of  the  Commissioner  of  Higher 
Education  has  implemented  a  new  cash  request  procedure  with  the  Vocational  Technical 
Centers.  When  the  Vo-Techs  need  Perkins  cash,  they  submit  an  accounting  document 
to  OCHE.  The  fiscal  staff  of  OCHE  then  reviews  the  cash  on  hand  in  the  Vo-Tech's 
Perkins  accounting  entity.  If  the  Vo-Tech's  Perkins  account  indicates  cash  on  hand,  the 
OCHE  fiscal  staff  does  not  process  the  accounting  document.  OCHE  continues  to  review 
the  accounting  entity  until  the  necessity  for  Perkins  cash  is  evidenced  by  the  balance  in 
the  Vo-Tech  accounting  entity. 
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RECOMMENDATION  #2 

We  recommend  CHE  seek  legislation  to  eliminate  inconsistencies  in  statutory 
requirements  regarding  excess  General  Fund  appropriation  authority  at  the  centers. 

AGENCY  RESPONSE: 

Concur. 

As  a  result  of  the  University  System  Restructuring  Plan  approved  by  the  Board  of 
Regents  in  January  1 994,  the  Office  of  the  Commissioner  of  Higher  Education  will  seek 
to  have  Chapter  20,  Section  17  M.C.A.,  repealed  during  the  next  regular  legislative 
session. 
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BILLINGS  VOCATIONAL  J1CHNICAL  CENTER 


3803  CENTRAL  AVENUE 


BILLINGS,  MONTANA  591024398 


April   12,    1994 


PHONE:  (406)  6564445 
FAX:  (406)652-1729 


GEORGE  E.  BELL,  DIRECTOR 
ROBERT  J.  CARR,  ASSOCIATE  DIRECTOR 
TERESA  D.  TTMM,  ASSISTANT  DIRECTOR 
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Mr.    John  Fine 

Senior  Auditor 

Office  of  the  Legislative  Auditor 

State  Capitol 

Helena,  MT  59620 

Dear  Mr.  Fine: 

Enclosed  are  the  responses  to  the  Financial-Compliance  Audit  for 
the  two  fiscal  years  ended  June  30,  1993.  We  concur  with  the  two 
recommendations  for  the  Billings  Vocational-Technical  Center. 

We  are  appreciative  of  the  time  and  professional  assistance  that 
the  audit  team  provided  during  their  time  at  our  center. 

Sincerely, 

George  E.  Bell,  Ed.D. 
Director 

cc:  Laurie  Neils 

Director  of  Accounting  and  Budget 

Office  of  the  Commissioner  of  Higher  Education 
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THE  MONTANA  POSTSECONDARY  VOCATIONAL-TECHNICAL  SYSTEM 
IS  GOVERNED  BY  THE  BOARD  OF  REGENTS  OF  HIGHER  EDUCATION 

An  Equal  Opportunity  Employer 


BILLINGS  VOCATIONAL-TECHNICAL  CENTER 

RESPONSE  TO  THE  FINANCIAL-COMPLIANCE  AUDIT 

FOR  THE  TWO  FISCAL  YEARS  ENDED  JUNE  30,  1993 


RECOMMENDATION  #3 

We  recommend  the  Billings  Vocational-Technical  Center  document 
each  student  has  the  "ability  to  benefit"  before  awarding 
financial  aid. 

Response 

We  concur.  The  Center  has  implemented  a  procedure  where  the 
Financial  Aid  Office  receives  a  weekly  update  from  the 
Admissions  Office,  that  identifies  those  individuals  who 
have  not  yet  obtained  their  high  school  diploma  or  GED.  This 
new  procedure  allows  the  Financial  Aid  Office  to  more  easily 
identify  and  document  each  student's  ability  to  benefit  prior 
to  awarding  financial  aid  each  semester. 

Recommendation  #4 

We  recommend  the  Billings  Vocational-Technical  Center 
establish  procedures  to  ensure  the  application  of  financial 
aid  policies  are  properly  documented  in  student  files. 

Response 

We  concur.  The  Center  has  implemented  procedures  in  FY94  where 
the  Student  Affairs  Offices  have  two  hours  of  uninterrupted 
time  to  properly  document  student  files  and  other  record 
keeping  activities.  The  Financial  Aid  Office  has  also 
implemented  staff  documentation  training  sessions  that  will  be 
continued  annually  or  as  new  changes  occur. 
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BUTTE   TECHNICAL   CENTER 

RESPONSES   TO 

LEGISLATIVE  AUDITOR  REPORT  AND  RECOMMENDATIONS 

Fiscal   Years  1992  and  1993 

Recommendation   #5   We    recommend    the    Butte    Vocational -Technical 

Center   comply  with    the    state    and    internally 
developed  purchasing  policies . 

We  concur. 

For  three-fourths  of  the  audit  period,  the  Butte  Vocational- 
Technical  Center  was  under  the  direction  and  supervision  of 
Harrison  J.  Freeboum.  Durinj  the  latter  Quarter  of  the  audit 
period,  Mr.   Freeboum  was  replaced  as  Director  through  retirement. 

Acting  Director  Jane  Baker  implemented  a  revised  agency  purchasing 
policy  August  31,  1993.  This  policy  invokes  Board  of  Regents 
policies  920  and  920.1  and  establishes  internal  controls  on 
purchasing  activities.  Assignment  of  agency  responsibility  for 
purchasing  functions  was  reassigned  by  the  new  Director  from  the 
Plant  Manager  to  the  Chief  Fiscal  Officer,    September  1,    1993. 

Recommendation   #5   we    recommend    the    Butte    Vocational-Technical 

Center  continue  to: 

A.  Enforce  union  contracts  by  requiring 
staff  to  work  a  full  eight  hour  day. 

B.  Ensure  employees'  time  sheets  accurately 
reflect  actual  hours  worked. 

We  concur  and  will  continue  to  enforce  union  contracts,  our  agency 
policy  604  regarding  administrative  support  staff  coverage,  and 
monitoring  of  time  sheet  accuracy. 

Recommendation   #7   We    recommend    the    Butte    Vocational -Technical 

Center: 

A.  Record  expenditures  in  the  proper  fiscal 
year. 

B.  Obtain  appropriation  authority  in  the 
proper  fiscal  year  to  cover  the  costs  of 
employee  terminations. 

We  concur. 

The  Center  closed  two  instructional  programs  at  the  end  of  Spring 
Semester  of  1993  in  order  to  adjust  to  the  reduced  level  of  funding 
appropriated  in  support  of  the  Center.  The  1991  Legislative 
Session  appropriated  funds  to  cover  the  severance  costs  involved  in 
closing  these  programs.      However,    the  funds  were  appropriated 
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BuTC  responses 
page  two 

within  the  Center's  FY94  appropriation,  not  in  the  prior  fiscal 
year  when  the  costs  were  incurred.  In  order  to  comply  with  both  he 
manner  in  which  the  funds  had  been  appropriated  and  with  state  law 
that  the  severances  be  paid  upon  termination,  the  Center  paid  the 
severance  costs  in  1993  and  recorded  the  severance  costs  as  a 
deferred  expenditure  in  FY94.  We  would  have  preferred  that  the 
Legislature  provide  the  total  amount  of  severance  costs  in  FY93, 
but  as  they  chose  not  to  do  so,  we  believe  we  had  no  alternative 
than  to  proceed  as  we  did. 

Recommendation   #5   We    recommend    the    Butte    Vocational -Technical 

Center  establish  procedures  to  ensure 
financial  activity  is  properly  recorded  on 
SBAS  in  accordance  with  state  law  and  policy. 

We  concur.  Corrections  have  already  been  made  or  will  be  made  at 
fiscal  year  end.  The  Chief  Fiscal  Officer  will  ensure  that 
financial  activity  continues   to  be  correctly  recorded  on  SBAS. 

Recommendation  §9       We    recommend    the    Butte    Vocational-Technical 

Center  develop  procedures  to  ensure: 

A.  Physical  assets  are  accurately  recorded 
on  the  state '8  accounting  records  in 
accordance  with  state  accounting  policy. 

b.  Complete  inventory  records  are  retained 
by  the  Center. 

We  concur.  Inventory  control  activities  have  been  transferred  from 
the  Plant  Manager  to  the  direct  supervision  of  the  Director.  All 
inventory  records  will  be  appropriately  retained. 


Respectfully  submitted, 

CJoru 

'Jane  G.   Baker,   Director 
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Vocational  •  Technical  Center 

2100 16th  Avenue  South 

Great  Falls,  Montana  59405 

Tel:  (406)  771-1240 

Fax:  (406)  45^*769 

Toll  Free:  (800)  446-2698 
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April  13,  1994 


John  Fine,  Senior  Auditor 
Office  of  the  Legislative  Auditor 
P.  O.  Box  201705 
Helena,  MT   59620-1705 

Subject:   Response  to  Audit 

Dear  Mr.  Fine: 

Please  find  enclosed  the  Great  Falls  Vocational-Technical  Center's 
responses  to  the  Financial -Compliance  Audit  Recommendations  for  the 
two  fiscal  years  ended  June  30,  1993.  Also  enclosed  is  the 
electronic  copy  of  the  same  and  the  draft  copies  of  said  audit 
reports . 

At  this  time,  I  would  like  to  extend  my  thanks  and  appreciation  to 
you  and  your  staff  for  the  direction  you  provided  us  in  attaining 
a  stronger  organization.  Your  office  has  exhibited  a  true  desire 
to  strengthen  our  institution  through  better  operating  procedures. 

Sincerely, 


Willard  R.  Weaver 
Director 


Enclosures 
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Governed  by  Montana  Board  of  Regents  ot  Higher  Education 
Accredited  through  Northwest  Association  of  Schools  and  Colleges 


AGENCY  RESPONSE 

FINANCIAL -COMPLIANCE  AUDIT  OF 

THE  GREAT  FALLS  VOCATIONAL -TECHNICAL  CENTER 

FOR  THE  TWO  FISCAL  YEARS  ENDED  JUNE  30,  1993 

Recommendation  #10 

We  recommend  the  Great  Falls  Vocational -Technical  Center  continue 
to  use  newly  established  cash  draw  procedures  to  ensure  compliance 
with  state  and  federal  laws  and  regulations. 

Agency  Reply    Concur.     The   Center   continues   to   follow   the 

procedures  established  during  the  Legislative 
Auditor's  on  site  visit  and  will  continue  to  do  so. 

Recommendation  #11 

We  recommend  the  Great  Falls  Vocational -Technical  Center  recover 
indirect  costs  for  federal  assistance  grants  to  the  full  extent 
possible  as  required  by  state  law. 

Agency  Reply    Concur.   The  Center  has  included  indirect  costs  in 

grant  proposals,  where  allowable,  since  the 
Legislative  Auditor's  visit  and  will  continue  to  do 
so. 

Recommendation  #12 

We  recommend  the  Great  Falls  Vocational-Technical  Center  establish 
procedures  to  report  suspected  or  alleged  theft  in  accordance  with 
state  law. 

Agency  Reply    Concur.   The  Center  will  continue  to  contact  local 

authorities  and  further  extend  notification  of  all 
suspected  and  alleged  theft  to  include  the  Attorney 
General's  Office  and  the  Office  of  the  Legislative 
Auditor  in  accordance  with  state  law. 
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"Seeping  Giant  Country' 


ALEX  CAPDEVILLE.  Director 

JAMES  BURK.  Assistant  Director 

WILLIAM  FIFE.  Asst.  Dir./Stu.  Services 


11 15  North  Roberts 
Helena  MT     59601-3098 


HELENA  VOCATIONAL-TECHNICAL  CENTER 


FAX  (406)  444-6892 
(406)  444-6800  or  1-800-241-4882 


April  15,  1994 


James  Gillett 

Deputy  Legislative  Auditor 

Office  of  the  Legislative  Auditor 

State  Capitol 

Helena,  MT   59620 

Dear  Mr.  Gillett: 
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Enclosed  is  Helena  Vocational-Technical  Center's  audit  response 
for  Fiscal  Years  92  and  93. 

We  appreciate  your  cooperation  during  the  past  audit  and 
throughout  the  year.   If  you  have  any  questions,  please  contact 
my  office. 

Sincere! 

/ 


Alei^tapdeville,    Ph.D. 
Director 


AC/mb 
Enclosure 
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THE  MONTANA  VOCATIONAL-TECHNICAL  CENTERS  ARE  UNDER  THE  GOVERNANCE  OF  THE 
BOARD  OF  REGENTS  OF  HIGHER  EDUCATION 


An  Equal  Opportunity  Employer 


HELENA  TECHNICAL  CENTER 
RESPONSE 

FINANCIAL-COMPLIANCE  AUDIT 
FOR  THE  TWO  FISCAL  YEARS  ENDED  JUNE  30,  1993 

RECOMMENDATION  #13 

We  recommend  the  Helena  Vocational-Technical  Center: 

A.  Establish  procedures  to  ensure  cash  draw  procedures  meet 
state  and  federal  laws  and  regulations. 

B.  Analyze  the  efficiency  of  procedures  used  to  record  the 
receipt  of  federal  funds. 

RESPONSE 

A:    We  concur.   HVTC  is  in  the  process  of  revising  procedures  to 
ensure  the  acquisition  and  expenditure  of  Federal  Financial 
Aid  funds  within  the  three  working  days  requirement.   This 
revision  will  be  made  during  FY94  and  fully  implemented 
during  FY95. 

B:    We  concur.   HVTC  will  review  the  use  of  a  Central  Pool  for 
the  Federal  Financial  Aid  Programs.   Procedures  utilized  at 
the  other  Vo-Tech  Centers  will  be  compared,  and  revisions 
will  be  implemented  for  FY  1995. 

Recommendation  #14 

We  recommend  the  Helena  Vocational-Technical  Center  record 
Federal  Work-Study  expenditures  in  compliance  with  state  and 
federal  regulations. 

RESPONSE 

We  concur.   HVTC  will  no  longer  defer  any  FWS  payroll  expendi- 
tures on  SBAS.   All  expenditures  will  be  recorded  to  the  current 
fiscal  year  which  will  correspond  with  the  award  year.   Implemen- 
tation will  be  made  immediately  during  FY  1994. 

RECOMMENDATION  #15 

We  recommend  the  Helena  Vocational-Technical  Center  transfer 

excess  cash  in  the  Restricted  Subfund  to  the  Unrestricted 

Subfund. 

RESPONSE 

We  concur.   HVTC  will  transfer  excess  cash  by  or  before  the 

closing  of  Fiscal  Year  1994. 

RECOMMENDATION  #16 

We  recommend  the  Helena  Vocational-Technical  Center  request  a 

warrant  through  the  state  warrant  system  when  making  student 

loans. 

RESPONSE 

We  concur.   HVTC  will  make  temporary  student  loans  only  through 

the  state  warrant  system. 
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RECOMMENDATION  #17 

We  recommend  the  Helena  Vocational-Technical  Center  notify  the 
Attorney  General  and  the  Legislative  Auditor  of  any  actual  or 
suspected  theft  in  compliance  with  state  law. 

RESPONSE 

We  concur.   HVTC  has  established  an  institutional  policy  for 

reporting  all  equipment  thefts.   We  will  report  any  actual  or 

suspected  thefts  to  the  Attorney  General  and  the  Legislative 

Auditor. 

RECOMMENDATION  #18 

We  recommend  the  Helena  Vocational-Technical  Center  record 
compensated  absence  liabilities  and  fixed  assets  on  SBAS  in 
accordance  with  state  accounting  policy. 

RESPONSE 

We  concur.   HVTC  will  record  the  compensated  absences  associated 
with  our  bookstore  to  the  Auxiliary  Subfund.   Equipment  transfers 
from  the  resale  operations  will  be  recorded  in  the  Plant  Fund  for 
FY  1994.   Library  assets  have  been  recorded,  and  all  software  and 
donated  assets  will  be  recorded  at  the  close  of  FY  1994. 
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for  HIRE  education 


TGChniCOl  C0nt6f •     Community  Services 


Phone  (406)  542-6811         909  South  Avenue  West         Missoula,  Montana  59801 -7910 


April  15,  1994 

Mr.  Scott  A.  Seacat 
Legislative  Auditor 
State  Capitol 
Helena,  Montana  59620 

Dear  Mr.  Seacat: 

Enclosed  is  the  Missoula  Vocational  Technical  Center  response  to  the  audit  prepared  by  your 
office  of  the  Center's  activities  for  the  two  fiscal  years  ended  June  30,  1992,  and  1993. 

Center  personnel  express  their  appreciation  to  you  and  your  staff  for  a  professional  and 
cooperative  effort.   Your  field  auditors  completed  their  tasks  efficiently  with  minimum  disruption 
of  normal  Center  operation.   Your  comments  and  recommendations  will,  as  usual,  be  beneficial  to 
the  future  operation  of  Missoula  Vocational  Technical  Center. 

Sincerely, 

Dennis  Lerum 
Director 

DL/cav 

Enclosure 

cc:       Kathy  Burgmeier 
Laurie  Neils 
Rod  Sundsted 
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THE  MISSOULA  VOCATIONAL  TECHNICAL  CENTER  IS  GOVERNED  BY 
THE  MONTANA  BOARD  OF  REGENTS  OF  HIGHER  EDUCATION 


MISSOULA  VOCATIONAL  TECHNICAL  CENTER 

RESPONSE  TO  AUDITOR'S  RECOMMENDATIONS 

FOR  FISCAL  YEARS  ENDED  JUNE  30,  1992,  AND  1993 


Recommendation  §19 

We  recommend  the  Missoula  Vocational  Technical  Center: 

A.  Maintain  adequate  support  for  enrollment  reports. 

B.  Develop  a  records  management  plan  in  accordance  with  state  policy. 

Response 
We  concur. 

A.  Center  Admissions  Office  personnel  will  retain  appropriate  support  documents  during 
fiscal  years  1994  and  1995.   In  fiscal  year  1996  Center  student  records  will  be 
merged  with  and  reported  through  the  University  of  Montana.    Subsequent 
documentation  will  become  the  responsibility  of  the  appropriate  University  office. 

B.  The  Center  will  be  merged  with  The  University  of  Montana  on  July  1,  1994.   The 
records  management  plan  of  The  University  of  Montana  will  then  be  applicable. 
Center  records  will  be  managed  according  to  the  established  University  plan. 

Corrective  Action 

No  corrective  action  other  than  to  properly  manage  records  is  necessary.    Appropriate 
management  of  records  and  adoption  of  a  records  management  plan  will  occur  as  the  Center 
is  merged  with  The  University  of  Montana. 
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